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BBenenue

JucuumivnHa «VHHOBAaIMOHHBIA MEHEDKMEHT» U3y4yaeTcs CTyACHTaMH
HKOHOMHYECKUX HaNpaBJIeHUN MOJArOTOBKY U 3aBEpLIAETCS Cllaueld 3a4eTa Mo Kypcy.

[IpenmeTom M3yyeHUs AUCLUILIUHBI SABISETCS CUCTEMA MPOTrPAMMHO-IIEIEBOTO
yIpaBJIEHUS, TEKYIIEr0 W TMEPCIEeKTUBHOTO IUIAHUPOBAHHUS M MPOTHO3UPOBAHHUS
HAY4YHO-TEXHMYECKMX pa3pabOTOK, OpraHM3aluu [POU3BOJACTBA, peaH3aliu
MPOAYKIMH U YCIYT HAa OCHOBE MOCTOSIHHBIX HOBOBBEACHHIA.

OCHOBHOM IWENbIO JAHHOTO Kypca sSBIAeTCA (POPMHpPOBAHUE Y CTYIEHTOB
LEJIOCTHOW CUCTEMbI 3HaHWN 00 MHHOBALIUAX U MEXAHU3ME yNPABICHUS UMHU.

JUis noCTHKEHHs] LeNU TMPEenojaBaHus TUCIHHUIUIMHBL B IPOLIECCEe H3yUEHUs
Kypca HEOOXOAMMO PEIIUTh CIEAYIONINE 3aJaun: 0000INUTh MPAKTUYECKUI OMBIT U
Hay4yHbIC 3HaHUS O (DYHKUMAX M METOJaxX YIPAaBICHUS WHHOBAIMSIMH, PACKPBITH
B3aMMOCBSI3b OCHOBHBIX TOHSITUH HHHOBAIIMOHHOTO MEHEIKMEHTa, BHYTPEHHIOIO
JIOTHKY ¥ MPEJICTABUTh OPraHU3allMOHHO-9KOHOMHYECKYIO MO/I€TIb UHHOBAIIMOHHOTO
MEHE/DKMEHTA; O3HAKOMHUTb C OCOOCHHOCTSIMH YIPABJICHUS WHHOBALMOHHBIMU
CTpaTeTUsIMH Pa3BUTUSL OpraHM3alud; cHOPMUPOBATH HABBIKUA KIIACCH(PHUKAIMUA U
UICHTU(QHUKAIMA TUIOB KOHKYPEHTHOT'O WHHOBALIMOHHOTO TOBEACHHUS Pa3INYHbBIX
opraHuzanuil Ui (QOpPMHPOBAHUS KOHKYPEHTHBIX WHHOBALIMOHHBIX CTPATETrHii;
BBIPAa0OTATh MPEICTaBIEHNE O TEXHOJOTWU BHIOOpA M peayin3allii WHHOBAIIMOHHON
CTpaTerny Kak TEXHOJOTUH MHHOBALIMOHHBIX MPeoOpa30oBaHUil.



Tema 1. OcHOBHBIE IOHATHA HHHOBAIIMOHHOI0 MEHEIKMEHTAa
Tlonsmue unHosaUUU U UHHOBAYUOHHO2O npoyecca. Buowvl unnosayuui u ux
knaccuguxayus.  Ilpooykmosvie  u  npoyeccopuvie  unHosayuu.  DPopmol
unHosayuonnoz2o npoyecca. Ilouwsmue «ouppysus unnosayuuy. Luxiuveckutl
xapaxmep UHHOBAYUOHHO20 npoyecca. Mooenv unnosayuonHoeo npoyecca. [lonamue
U 3a0a4u UHHOBAYUOHHO20 MeHeOdcmenma. Hayuno-mexnuueckas u UHHOBAYUOHHAS
0essmenbHOCMb.

1.1. Ilonamue unnogauuu

B MHupoBO# S5KOHOMUYECKOM JIMTEPATypE «MHHOBALK» UHTEPIPETUPYETCS KaK
IIPEBPAILCEHHE TOTEHIMAIBHOTO HAay4YHO-TEXHMYECKOTO IIPOTrpecca B PpEANbHBIN,
BOIUTOIIAIOIINANCS B HOBBIX IPOJYKTAX U TEXHOJIOTHUSAX.

TepMuH «WMHHOBaUMs» CTAJl AKTUBHO HCHOJIB30BAaTHCS B IEPEXOJHOMN
HPKOHOMHUKE Poccuu kak caMOCTOSTENbHO, TaK U JIJIs1 0003HAUEHUS Psiia POJACTBEHHBIX
NOHATUM:  «MHHOBALIMOHHAS  JIEATEIIBHOCTb»,  «MHHOBALlMOHHBIM  IPOLECCY,
«MHHOBALIMOHHOE pelieHue». /sl yTOUHeHHUs MTOHATUS «MHHOBALMN» TTO3HAKOMUMCS
C Pa3JIMYHBIMU B3TJIJaMU Ha €€ CYLIHOCTb.

B nuteparype HacuuThIBalOTCA COTHM onpeneneHui. Hanpumep, o npusHaky
COJIEpXKaHUS WM BHYTPEHHEH CTPYKTYpPbl BBIICISAIOT WHHOBALMHU 1MeXHUYecKue,
9KOHOMUYECKUe, OP2AHUZAYUOHHbIE, YNPABIEeHYECKUE.

Boigensaiorcss Takue NpU3HAKM, Kak MacmTad WHHOBAIMM (IJ1oOalbHbIE H
JIOKaJbHBIE); MapAMETPhl KU3HEHHOTO LUKJIA (BBIIEICHUE U aHAJIM3 BCEX CTaJAUi U
MO/ICTA]INI), 3aKOHOMEPHOCTH IPOLECCa BHEAPEHHUS.

Pa3nuuHble aBTOpBI, B OCHOBHOM 3apyO€XHbI€ TPAKTYIOT 3TO IOHSTHE B
3aBHCHUMOCTH OT OOBEKTa U MPEAMETa CBOETO HCCIEIOBAHNUS.

Hanpumep, b. TBucc omnpenenser MHHOBALMIO Kak IPOLECC, B KOTOPOM
N300peTeHNE WU UJIesl IPUOOPETAIOT IKOHOMUYECKOE CO/IEPIKAHUE.

®. HukcoH cyuTaeT, 4TO WHHOBALMSA - 3TO COBOKYIIHOCTH TEXHUYECKHX,
IIPOU3BOJICTBEHHBIX U KOMMEPYECKUX MEPOIPUATUH, IPUBOIAIINX K IOSBICHUIO HA
PBIHKE HOBBIX U YJIYYIIEHHBIX IPOMBIIIJIEHHBIX [TPOLIECCOB U 000PYOBaHMUSL.

b. Canro cuuTaer, YTO MHHOBALMS — ATO TAaKOH OOIIECTBEHHO - TEXHUKO -
DKOHOMHUYECKUN IPOLIECC, KOTOPBIA Yepe3 NPAKTUYECKOE HCIOJb30BaHUE HUACU U
U300peTeHU NPUBOJUT K CO3JaHMIO JYYIIMX [0 CBOMM CBOMCTBAM W3JEIHH,
TEXHOJOTHHA, U B CJIy4yae, €CIM OHAa OPUEHTHPYETCSd HA JKOHOMMYECKYIO BBITOAY,
npuObLIb, TOSABJICHNE NHHOBALIUY HA PHIHKE MOXKET MPUHECTH T0OABOYHBIN T0XO/.

Takum o00Opa3om, HHHOBAlUSI — KOHEYHBIA pe3yabTaT HWHHOBALIMOHHOU
NEATEIBHOCTH, IIOJTY YU BILIHM BOILIOLIEHUE B BHJIE HOBOTI'O WU
YCOBEpPLIEHCTBOBAHHOI'O  INPOAYKTA, BHEIPEHHOIO HAa pPBIHKE, HOBOIO HWIIU
YCOBEpPLICHCTBOBAHHOI'O  TEXHOJIOTMYECKOI'O  NPOLECCa,  MCIOIb3YEMOIO B
IPAKTUYECKOH EATENbHOCTH, TMOO B HOBOM IOJIXO/I€ K COLUATIbHBIM yCIyraMm.

AHanu3 pazIuyHbIX ONPEAEIICHUN MPUBOAMUT K BBIBOLY, UYTO CIELU(UUECKOE
COJIEp)KaHUE WHHOBALIMM  COCTABIISIIOT M3MEHEHMs, a T[JaBHOW (yHKuMen
MHHOBALIMOHHOMW JIEATEILHOCTH SABJIAETCA QYHKIUS U3MEHEHUS.

Agctpuiickuii yuenbiii U. lllymrnerep BbIACISAN AT TUNMMYHBIX U3MEHECHUM:



1. Mcnosb30BaHME HOBOM TEXHUKH, HOBBIX TEXHOJIOTUYECKUX IMPOLIECCOB WU
HOBOT'O PHIHOYHOT'O 00€CTIeueHUs MPOU3BOACTBA (KYIUIS - TPOJIaXKa).

2. BHenpeHre NpoayKIUHA ¢ HOBBIMU CBOMCTBAMM.

3. Mcnosib30BaHKHE HOBOTO CHIPHSI.

4. H3MmeHeHus B OpraHu3alud IPOU3BOJCTBA M €r0  MaTepUalIbHO-
TEXHUYECKOTO 00eCTeueHusl.

5. IlosiBiieHHE HOBBIX PHIHKOB COBITA.

Otu nonoxenus U. llymnerep chopmynuposan eme B 1911 r. [Tozauee B 30-¢
roibl OH YK€ BBEJ NOHSTHE WHHOBALIMS, TPAKTYS €ro Kak HM3MEHEHHUE C LEJIbI0
BHEJIPEHUSI U WCIOJB30BAHUS HOBBIX BHUJOB MOTPEOUTEIHCKUX TOBAPOB, HOBBIX
MIPOU3BOACTBEHHBIX M TPAHCIOPTHBIX CPENCTB, PHIHKOB M (OpM OpraHu3aiiu B
MIPOMBIILIEHHOCTH.

B psAne HMCTOYHMKOB WMHHOBALMs pPAacCMaTpUBAEeTCA Kak Ipouecc. B aron
KOHLIENIIMM TPU3HAETCA, YTO HOBOBBEJCHUE pPA3BUBACTCS BO BPEMEHH M HMEET
OTYETJINBO BBIPAKEHHBIE CTA/IUM.

Coznareny MHHOBaLMU (HOBAaTOPbI) PYKOBOJCTBYIOTCS TAaKMMH KPUTEPHUSIMHU,
KaK HCUSHEeHHBIU YUK U30eNUsl U IKOHOMUYeCKas d¢hghekmuenocme.

Wx cTparerusi HampaBjiieHa Ha TO, 4TOOBI MPEB30MTH KOHKYPEHTOB, CO3/aB
HOBIIECTBO, KOTOPOE OYIET MPU3HAHO YHUKAIBHBIM B OIPEACIIEHHON 00JacTH.

HayuHo-TexHuueckue pa3pabOTKM ¢ HOBOBBEACHHUS  BBICTYMAIOT  Kak
MPOMEXYTOUHBIA PE3yJIbTAT HAyYHO-IPOU3BOJCTBEHHOTO IMKJIA U 1O Mepe
MPAKTUYECKOr0 MPUMEHEHHUS MPEBPAIIAIOTCS B HAYYHO-TEXHUYECKUE NHHOBAIIUY.

Hayuno-Texandeckue pa3paboTKu W W300pETEHUS SBISIIOTCS MPUIOKESHUEM
HOBOT'O 3HAHUS C LEIbI0 UX MPAKTUYECKOrO0 MPUMEHEHUS, HAYUYHO-TEXHUUYECKHUE KE
nnHoBaiuu (HTU) sBnsroTcs maTepuanu3aieil HOBbIX WJEW W 3HAHUM, OTKPBITUH,
M300pPETCHU W HAYYHO-TEXHUYECKUX pa3padOTOK B TPOIECCE MPOU3BOJCTBA C
LHEIbI0 MX KOMMEPUYECKOM peanu3aluu [ YIOOBJIETBOPEHHUS OINPEIEICHHBIX
3anpocoB notpeduteneil. HempeMeHHbIMH CBOMCTBAMHM HWHHOBAIIMM  SIBJISIFOTCS
HAay4YHO-TEXHUYECKasi HOBU3HA U NMPOU3BOACTBEHHAS! IPUMEHUMOCTb.

Kommepuecknii acmekT ONpenensieT WHHOBAIMI0 KAK 3IKOHOMUYECKYIO
HEO0OXO/IUMOCTh, OCO3HaHHYIO0 uepe3 MOoTpeOHOCTH pbiHKA. Clienyer o0paTuth
BHUMAaHHME Ha JBa MOMEHTAa: «MaTepUaIM3alMI0» WHHOBAIIMM, H300pETEHUN U
pPa3pabOTOK B HOBbIE TEXHUYECKU COBEPILICHHBIE BUIbI TPOMBIIUICHHONW MPOIYKIIUH,
CpeACTBa U MPEIAMEThl TpyAa, TEXHOJOTMM W OpraHu3alld MPOU3BOJICTBA U
«KOMMEPIHAITU3ALIUI0Y, PEBPAIIAIOIIYI0 UX B UICTOYHHUK JA0XO0/A.

CrnenoBaresibHO, HAYYHO-TEXHHUUYECKUE UHHOBAIIUU JIOTKHBI:

a) o0JagaTh HOBU3HOM;

0) yIOBJIETBOPATH PHIHOYHBIN CIPOC U TIPUHOCHUTH MPUOBLIH TPOU3BOAUTEIIO.

PacripocTpaneHne HOBOBBEAEHHM, KAK U MX CO3JaHUE SIBJISICTCS COCTABHOMU
YaCThI0 MHHOBALIMOHHOTO IIpolLiecca.

1.2. Buowt unnosauyuii u ux Knaccuguxayus
VYrpaBiaeHue WHHOBAIIMOHHON IEATEIHLHOCTHIO MOYKET OBITh YCHEIIHBIM IpH
YCIIOBUH JJINTEILHOTO HM3ydeHUs WHHoBaIui. [Ipexae Bcero, HEOOXOAMMO YMETh
OT/IMYaTh WHHOBAIIMM OT HECYIICCTBCHHBIX BHUIAOU3MEHEHUH B TMPOAYKTaX M
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TEXHOJOTUYECKHUX Mpolieccax (HarmpuMep, ICTETUYECKUE U3MEHEHUS, TO €CTh I[BET U
T.I.); HE3HAYUTEIbHBIX TEXHUYECKUX WM BHEIIHMX HW3MEHEHUH B MPOAYKTaX,
OCTaBJISIFOIIMX HEU3MEHHBIMU KOHCTPYKTMBHOE HCIIOJHEHHE W HE OKa3bIBAKOLIUX
JOCTATOYHO 3aMETHOrO BJIMSIHMSI HA MMAapaMETpbl, CBOWCTBA, CTOMMOCTb M3IEHUS, a
TaKKe BXOJAIIMX B HEr0 MATEPHAIOB U KOMIIOHEHTOB; OT pacUIMpEHUs
HOMEHKJIATypbl NPOIYKIIMU 32 CYET OCBOCHHMS NPOU3BOJCTBA HE BBINTYCKABIINXCS
OpeXae Ha JAHHOM MPENIPUSATHN, HO YK€ U3BECTHBIX HA PHIHKE MPOAYKTOB, C LEIbIO
YAOBJIETBOPEHUS TEKYILIETO CIIPOCa U YBEIUUYEHUS JOXOJI0B MPEAIPUATHUS.

HoBu3Ha nHHOBALIMI OLIEHUBAETCS MO TEXHOJOTUUECKUM MMapaMeTpam, a TaKKe
C PHIHOYHBIX MO3UIKNA. C y4ETOM 3TOrO CTPOUTCA KAAccuukauus uHHO8AyU.

B 3aBucMMOCTM  OT  TEXHOJIOTMYECKMX  [apaMeTpOB  HHHOBAIlUU
MOJPA3AEISIOTCA HA OPOAYKTOBBIE M IPOLIECCHBIE.

[IpoAYKTOBbIE MHHOBALIMY BKJIKOYAIOT MPUMEHEHUE HOBBIX MAaTEPUAJIOB, HOBBIX
noyiypaOprKkaToB ¥  KOMIUIEKTYIOUIMX; [OJyYE€HHUE MPUHIUIUAIBHO HOBBIX
IPOJIYKTOB.

[IponieccHblE ~ MHHOBAallMM  O3HAYalOT HOBBIE  METOAbl  OPraHU3ALNHU
POU3BOJICTBA (HOBBIE TeXHOJOTUN). [IponeccHble HHHOBAIIMM MOTYT OBITh CBS3aHbI
C CO3/IaHMEM HOBBIX OPraHU3ALUOHHBIX CTPYKTYP B COCTaBe Npearnpusitus (Gupmsi).

Ilo muny noéu3Hvl 07151 pplHKA UHHOBAUUU OCTIAMCA HA:

HOBBIE ISl OTPACiv B MUPE;

HOBBIE JIJI1 OTPACIIHA B CTPAHE;

HOBBIE ISl JAHHOTO NMPEANPUSATUS (TPYIIbI MPEIIPUITHI).

Ilo mecmy ¢ cucmeme (na npeonpuamuu, 8 pupme) MOMHCHO 8blOETUMb:

1. HMHHOBamMu Ha BXOJ€ B MNOpeanpusTue (M3MEHEHHS B BHIOOpE U
MCITOJIh30BAHUH CHIPhSI, MATEPUAJIOB, MAIIIMH U 000pyI0BaHUs, HHMOPMAITIH U JIP.);

2. VHHOBalMM Ha BBIXOJIE C MPEANPUATHUS (M3IETUs, YCIYTd, TEXHOJIOTHUH,
uHopMaus u ap.);

3. HMHHOBalMM CHUCTEMHON CTPYKTYpbl MNpeanpusTus (ynpaBlieHYECKOH,
IPOX3BOJICTBEHHOM, TEXHOJOTUYECKOM ).

B 3aeucumocmu om 2nyOounHbl 6HOCUMbBIX UIMEHEHUIl  BblOe/IAI0m
UHHOGAUUU:

¢ paguKaibHbIe (0a30BBIC);

¢ yJIydllaroumue;

¢ MOIU(PUKAIMOHHEIE (YACTHBIE).

PoccuiickumMu ~ y4eHbBIMM W3  HAYYHO-HCCIEIOBATEIBCKOTO  MHCTUTYTA
cuctemHbix uccienopanuii (PHUMCH) paspaborana pacimmperHasi Kiaccuukams
MHHOBAllMi C y4eToM cep AEATENbHOCTH MPEANPUATHS, B KOTOPOH BbIIEICHBI
WHHOBAIIUU:

4 TECXHOJIOTHYECKUE,

¢ IIPOM3BOJICTBCHHBIC,

¢ DKOHOMMYECKHUE;

¢ TOPIOBBIE;

4 COIMAJILbHEIE,

¢ B o0JacTu yrnpaBieHUsI.




JlocTaToOuyHO TOJHYIO KiIacCH(DHUKAIUS WHHOBAIMN MPEUIOKII POCCHICKHI
yueHbiii A. 1. [Tpuroxus:

1. ITo pacnpocTpaHEeHHOCTH:

¢ CIIMHUYHbIC

¢ n1uddysHble.

JAu¢py3us - 370 pacrpoCTpaHEHUE YK€ OJHAXK/Ibl OCBOEHHOI'O HOBLIECTBA B
HOBBIX YCJOBHSIX WJIM Ha HOBBIX OOBEKTax BHeApeHUs. VmenHo Onaromgaps
aupy3und TPOUCXOAUT TMEpPexoa OT EAMHUYHOTO BHEAPEHHUs HOBILIECTBA K
WHHOBAaLMAM B MacIITade BCe SKOHOMUKH.

2. ITo MecTy B NIpOM3BOACTBEHHOM LIMKJIE:

¢ ChIPbEBBIC

¢ oOecrieunBaroiye (CBsI3bIBAIOIINE)

¢ [IPOOYKTOBBIC

3. Ilo npeeMCTBEHHOCTH:

¢ 3aMElaroIIne

¢ OTMEHSIOLINE

4 BO3BpATHBIC

¢ OTKPBIBAIOIIUC

¢ PETPOBBEIICHUS

4. ITo oxBaTy 0:xHMxaeMOii 1011 PbIHKA:

¢ JIOKaJIbHbBIE

¢ CHUCTCMHBIC

¢ CTpaTEeru4CCKHUEC

5. I1o ”HHOBAIIMOHHOMY NMOTEHIUAJIY M CTEIIeHU HOBU3HbI:

¢ paJuKalbHBIC

¢ KOMOMHATOpHBIE

¢ COBCPIICHCTBYIOIIHC

JIBa mocieaHMX HampaBiieHUs KiacCU(UKAIMM, YYUTHIBAIOIIME MacluTtad u
HOBU3HY MHHOBAIIMM, MHTEHCUBHOCTh MHHOBALIMOHHOTO M3MEHEHUS, B HAHOObIIEH
CTEIICHH BBIPAKAIOT KOJIMYECTBEHHBIE U KAUECTBEHHBIC XapAKTEPUCTUKNA MHHOBALUI
U UMEIOT 3HAYE€HHE JJIsl YIKOHOMHYECKOW OIEHKH MX MOCIEICTBUNA U 0OOCHOBAHUSA
YIPaBJIEHYECKUX PELICHUM.

1.3. Ilonsamue uHHOBAUUOHHO20 NPOYEcca
TepMuHBI «MHHOBALUS» U «MHHOBAUMOHHBIA NpoOUECC» HE OJHO3HAYHBI,
X0Tss M Onu3ku. VIHHOBaMOHHBIA TPOIECC CBSI3aH C CO3JAaHMEM, OCBOCHUEM H
pacnpoCTpaHEHHEM MHHOBALIUM.
Pa3znuyatot Tpu toruyeckux GopmMbl HHHOBAIIMOHHOTO MPOLECCa:

o IPOCTON BHYTPUOPTaHU3AUMOHHBINA (HATypaJIbHBIi),
o MIPOCTOM MEKOPTraHU3aIMOHHBIN (TOBAPHBIH)
o Y PaCUIMPEHHBIM.

IIpocToii  WHHOBAMOHHBIM  MPOLECC  NPEANojaraeT  CO3JaHue |
WCMOJIb30BAaHWE HOBIIECTBA BHYTPU OJHOW W TOM K€ OpPraHMW3alH, HOBLIECTBO B
ATOM Cily4ae HE TPUHUMAET HEMOCPEICTBEHHO TOoBapHOUW ¢opmbl. [Ipu mpoctom
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MEKOPTaHM3aIIMOHHOM HMHHOBAIIMOHHOM TIPOIIECCE HOBIIECTBO BBICTYMAET Kak
npeaMeT KyIuu-Tipoaakd. Takas ¢opMa WHHOBAIIMOHHOTO TMpoIlecca O3HaJyaeT
oTheneHne (QYHKIUU CO37aTelis M TMPOU3BOAWTENSI HOBIIECTBA OT (YHKIIUU €T0
noTpeOuTes.

PacmimpeHHblii MHHOBAIIMOHHBIA TIPOIECC TMPOSIBISIETCS B CO3JAHUHM BCE
HOBBIX ¥ HOBBIX TPOW3BOAMTEIICH HOBOBBEICHHWS, HAPYIICHUH MOHOIIOIHU
POU3BOJAUTENA-TMOHEPa, YTO CIOCOOCTBYET dUepe3 B3aUMHYK KOHKYPEHIIHIO
COBEPIIICHCTBOBAHUIO TOTPEOMTEIBCKUX CBOWCTB  BBIYyCKAEMOrO TOBapa. B
YCIOBHSIX TOBAapHOTO WHHOBAIIMOHHOTO TMpOIecca JCWCTBYET KaK MHHHMYM JBa
XO3SWCTBEHHBIX ~ CyOBEKTa: MPOW3BOAMTENH  (CO34aTenb) W MOTPEOUTENb
(moyp30BaTeNb) HOBOBBEJCHHS. ECIM HOBIIECTBO SBISIETCS TEXHOJOTUYECKUM
IPOIIECCOM, €r0 TPOM3BOIUTENh W IMOTPEOHUTENh MOTYT COBMEMIATHCS B OJHOM
X035THCTBEHHOM CyOBEKTE.

[To mepe mpeBpaiieHNs] THHOBAIIMOHHOTO MPOIIEcca B TOBAPHBI BBIICISIOTCS
JIBE €T0 OpraHudecKue (a3bl:

a) CO37aHME U PACTIPOCTPAHECHHUE;

0) nuddy3ust HOBOBBEICHUS.

[lepBoe, B OCHOBHOM, BKJIOYAeT TMOCJIEIOBATEIbHBIC JTalbl HAyYHBIX
WCCIICIOBAaHHU,  OMBITHO-KOHCTPYKTOPCKUX  PabOT, OpTaHW3alHI0  OMBITHOTO
MPOU3BOJCTBA M COBITa, OpPraHU3allMi0 KOMMEPYECKOro Mmpou3BojacTBa. Ha mepBoi
daze eme He peanusyeTcs MoJie3HbId A((HEKT HOBOBBEACHHS, a TOJBKO CO3AIOTCS
IIPEANOCHUIKN TAKOW peaanu3aruu.

Ha Bropo#i ¢asze oOmecTBeHHO-TIONE3HBIH A(hOEKT MmepepacupenenseTcs
MEXIy TPOU3BOJUTEIISIMA HOBOBBEACHHUS, a TAaKKE MEXIY HPOU3BOIUTEISIMU |
MOTPEOUTESIMHU.

B pesynprare muddys3um BO3pacTaeT YHCIO W HU3MEHSIOTCS KayeCTBEHHBIC
XapaKTepUCTHKN KaK TPOM3BOJAWTENCH, Tak W moTpedOutenei. HempepriBHOCTH
HOBOBBEJICHYECKUX MPOIIECCOB OKA3bIBACT OMPEICISIIONICE BO3ACHCTBIE HA CKOPOCTh
U mupoTy nuddy3un HOBOBBEICHUS B PHIHOYHON SKOHOMHUKE.

Huddy3us MHHOBAIMKM — TPOIECC, MOCPEACTBOM KOTOPOTO HOBOBBEICHHE
nepesacTcsi MO0 KOMMYHHKAIIMOHHBIM KaHAJIaM MEXIy WICHaMH COIUaIbHOU
CUCTEMBI BO BpeMeH!. HOBOBBeICHUSIME MOTYT OBITh HUICH, TIPEIMETHI, TEXHOJIOTHH,
SIBIISFOIIMECS] HOBBIMHU IS COOTBETCTBYIOIIETO XO3SUCTBYIONIETO CyObekTa. HBIMU
cnoBamu AU(PPy3uss — OTO PACHPOCTPAHEHUE YKE OJHAKIBI OCBOECHHOW W
WCII0JIb30BAHHOW MHHOBAITUU B HOBBIX YCIIOBUSAX HJIU MECTAaX IPUMCHEHUSI.

PacnpocTpaHeHHe MHHOBANMU — 3TO WH(POPMAIMOHHEIN Tporiecc, hopMa U
CKOPOCTh KOTOPOTO 3aBHCHUT OT MOIIMHOCTH KOMMYHUKAIMOHHBIX KaHAJIOB,
ocoOeHHOCTEe BoOCHpHATHS WHGOPMAIMKA XO3SMCTBYIOIIMMHU CyOBEKTaMH, UX
CIIOCOOHOCTEM K MPAKTHUYECKOMY HCIIONB30BAaHUIO 3TOM uHpoOpManuu. ITO
OOyCIIOBJICHO TEM, 4YTO XO3SUCTBYIOIIHE CYOBEKTHI, ICHCTBYIOIIHME B peajbHOU
HYKOHOMUYECKOU Cpefie, MPOSBISIOT HEOIMHAKOBOE OTHOIIICHHE K TIOUCKY WHHOBAITHMA
M pa3HyIO CIIOCOOHOCTH K UX YCBOCHHIO.

B peanpHBIX HMHHOBAIMOHHBIX TMPOIECCaX CKOPOCTh Tmporecca auddysun
HOBOBBEJICHUS OTIPEACIISCTCS Pa3InYHBIMU (DaKTOPAMH:

a) GopMoit MPUHATHUS PEIICHNUS,



0) cocoboM nepenaun HHGOPMaLIUH;

B) CBOWICTBAaMM COLIMAJIBHOM CHUCTEMbl, a TakKXe€ CBOHCTBAMHU CaMOTO
HOBOBBEJCHUS.

CBoiicTBaMM HOBOBBEJIECHUS SBIIOTCA: OTHOCHUTENIbHBIE INPEUMYIIECTBA IO
CPaBHEHUIO C TPAJWLHMOHHBIMH PELICHUSIMU; COBMECTUMOCTb CO CIIOKHUBILIEHUCS
NPAKTUKOM M TEXHOJOTMYECKOW CTPYKTYpPOM, CI0KHOCTh, HAKOIUJIEHHBIA OIBIT
BHEJIPEHUS.

NHHOBALIMOHHBIN MPOLIECC UMEET HUKINYECKAN XapaKTEP, UTO JEMOHCTPUPYET
XPOHOJIOTHYECKUH TIOPSAIOK TOSBJICHUS HOBIIECTB B PA3IMYHBIX 00JIACTAX TEXHHKH.
MO>XHO OTMETHUTb, UYTO MHHOBAIIUS — ATO TAKONW TEXHUKO-PKOHOMHYECKHUH IIUKI, B
KOTOPOM HCIIOJIb30BaHUE PE3YyJIbTaTOB CQepbl HKCCICIOBAaHUNA U Ppa3pabOTOK
HEMOCPEACTBEHHO BBI3BIBACT TEXHUUYECKUE M KOHOMHYECKUE WU3MEHEHUS, KOTOPBIE
OKa3bIBAIOT OOPATHOE BO3JICUCTBHUE HA JIEATEITLHOCTh 3TOU C(HEPHI.

1.4. Mooenv unnosayuonnozo npovecca
B o6mem Buae UIT MoKHO npecTaBUTh B pa3BEPHYTOM BUJE TaK:
OU-TIN-P-Tlp-C-0OC-TIIIT-M - Co, rne

OU — pynaaMeHTaIbHOE (TEOPETUUECKOE) UCCIICIOBAHUE;

[T — npukIiagHbIe UCCIIEI0OBaHUSA,

P — pa3paboTka;

[Ip — npoekTupoBaHnue;

C — cTpOUTENBCTBO;

OC — ocBocHuE;

111 — mpoMBILIIIEHHOE POU3BOACTBO;

M — MapKeTHHT;

C6 — cOBIT.

Ananmu3 3Toil dopmynbl TpebyeTr abcTtparupoBaHusi OT (PakTopoB oOpaTHOMU
CBS3U MEXKIy Pa3IMUHBIMU €€ JIEMEHTaMHM, y4yeTa JuuTesbHocTH nukia OU - OC,
KOTOPBIA MOXXET MpOAOKAaThCS CBbie 10 JET; OTHOCUTENHbHO CaMOCTOSATENIbHA U
kaxnas u3 paz (OU - IIU; [Ip - C) u T. 1.

HavanpbHOM  craguweld  MHHOBAUMOHHOrO  mpouecca  sBusgercas  OU
(TeopeTudecKkoe HMCCIEIOBAHKE), YTO CBSI3aHO C TMOHSTHEM HayyHas JEATEeIbHOCTb.
Pazymeercs, kaxnapiii otaensHbiid anemedT nukiaa (OU, 11U, P, Ilp, C, OC u II)
HACBILIEH HAYYHOM JESITENbHOCTBIO, CBsA3aHHOM ¢ OU.

Urto ke mpencrapisieT co00il HaydyHast paboTa, OT Pa3BUTUA KOTOPON 3aBUCHUT
nosiiicHue HoBuiecTB? Hayunas pabora — wuccienoBaTelbCcKasl AESTEIbHOCTD,
HampaBJeHHAsT Ha TOJyYeHHWE W  TNepepadOTKy  HOBBIX, OpPWUTHHAIHHBIX,
J0Ka3aTeNbHbIX CcBeneHud u wuHpopmauuu. Jliobas HayuHas paboTa JOJKHA
o0nagaTh HOBU3HOM, OPUTHHAIBHOCTHIO, TOKA3aTEIbHOCTHIO.

XapakTepHO, YTO KOJMYECTBO HOBBIX CBEICHUN W MH(POpMAIMU YObIBAE€T OT
OU (pynmamentanpHoe (TeopeTmyeckoe) uccieaopanue) k I (mpomblinieHHOE
npousBoAcTBO). MccnenoBaTenbckas JEATENbHOCTh BCE OOJIbIIE  3aMEHseTcs
HABbIKAMH, ONIBITOM U CTaHAAPTHBIMU IIPHEMaMHU.

PaccmarpuBas ®@U ¢ TOUKM 3peHHS KOHEYHOIO pe3yibTaTa, HEO0OXOIUMO
BBIJICJIUTh UCCJENOBATENbCKYIO JEATEIbHOCTh, HAIPABICHHYI0 HA IMOJY4YEHUE H
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nepepaboTKy HOBBIX, OPUTHHAJBHBIX, JIOKa3aTE€IbHBIX CBEACHUNW U HH(POpPMAIIH
TOJIbKO B 00JIaCTH TEOPUU BOMPOCA.

Teopernueckoe (DU) wuccrenoBaHne He CBA3aHO HEMOCPEACTBEHHO C
pElIeHMEM KOHKPETHBIX MPUKIAAHbIX 3a7ady. OJHAKO MMEHHO OHO SBIISIETCS
(GyHIaMEHTOM HWHHOBAllMOHHOTO mponecca. Bmecre ¢ TeMm, HE0OXOAMMOCTb
TEOPETHUUECKUX UCCIEIOBAHUNA MOKET ObITh 00YCIOBJIEHA TOTPEOHOCTSIMU MPAKTUKU
Y CUHTE30M IPEeIbIAYIIUX 3HAHUN O MpeaMeTe.

Tonbko HekOTOpBIE (DyHIAMEHTATBHBIE UCCIEeNOBaHus BorutomaTes B 1N -
P - IIP (mpukianHble uMcclieoBaHUs — pa3paboTKka — mpoekTupoBanue). [IpumepHo
90% Tem (¢yHIaMEHTAJIbHBIX HWCCJIEIOBAaHMI MOTYT HUMETh OTPHUIATEIbHBIN
pesynbrar. 1 u3 ocraBmmxcs 10 % ¢ MNOJOXHUTENBHBIM pE3yJIbTaTOM HE BCE
npuMeHsoTces Ha npaktuke. Llens @M - no3Hanue m pa3BuTHE Ipolecca (TEOpHH
BOIIPOCA).

Wuyto ueneHanpaBieHHOCTh UMEIOT Ipukiaagnbie uccaeaoanus (I1H). 3to —
«OBEILIECTBIICHNE 3HAHMI), UX MPETOMIICHUE B MPOIECCE MPOU3BOJICTBA, Mepeaayda
HOBOT'O MPOYKTa, TEXHOJIOTHYECKON CXEMBI.

B pesynbrare pa3paboTOK CO3[Aal0TCA KOHCTPYKIMM HOBBIX MAIUH U
obopynoBaHus, 4YTO TIUIaBHO TiepexoauT B  ¢as3el. [IpoektupoBanue (IIp),
ctpoutenbcTBO (C), ocBoenue (OC) u npombinuieHHoe npous3BoacTBo (I1I1). daszbr
(M - CO) cBsi3aHbl ¢ KOMMEPUYECKON peanu3anuen pe3ylbTaToB MHHOBAIMOHHOIO
mpolecca.

Takum o0Opa3oM, WHHOBAIIMOHHBIA MEHEIKEpP HMMEET JAEN0 C Pa3IUuYHBIMU
CTaJWsSMU HMHHOBALIMOHHOTO TMpolecca M € YYETOM 3TOr0 CTPOUT  CBOIO
YIPaBIEHYECKYIO NEATEIbHOCTb.

W HHOBAIIMOHHBIA MEHEKMEHT — COBOKYITHOCTh IPUHLIUIIOB, METOJ0B U (hOpM
yIOpaBlIEHUS HMHHOBAIMOHHBIMHU IPOLIECCAMHU, WHHOBAI[MOHHOM JESTENbHOCTHIO,
3aHATBIMM  OTOM  JI€ATENIbHOCTHIO  OPraHU3allMOHHBIMU  CTPYKTYpaMU U HX
MIEPCOHAJIOM.

Jl1st Hero, Kak u Juist 1to00M Apyroi 00JacTu MEHEHKMEHTA, XapaKTepPHbI:

¢ TI0CTAHOBKA IIEJIM U BBIOOP CTpaTeruu

¢ YCTBIPC LIMKIIA:

1. IlnanupoBaHue: COCTABIEHHUE IIJIaHA PEATU3ALMHN CTPATETUH.

2. OmpeneneHue yCIOBUW M OpraHu3alus: ONpeesieHue MNOTPeOHOCTH B
pecypcax s peanu3aliH pPa3IMyHBIX (a3 HMHHOBAIMOHHOIO IIMKIIA,
MOCTaHOBKA 3aJ1ay Mepe]l COTPYAHUKAMU, OpraHu3alus padoThl.

3. UcnonHeHue: OCYIIECTBICHHE HCCIEAOBaHUN M pa3pabOTOK, peanu3aiius

TU1aHa.
4. PyKOBOJICTBO: KOHTPOJIb U aHAJIM3, KOPPEKTUPOBKA JIEUCTBUI, HAKOILJICHUE
OTIBITA. Onenka  3(pQPeKTUBHOCTH  HHHOBALMOHHBIX  IPOEKTOB;

HMHHOBAIIMOHHBIX YITPABJICHYCCKUX pGHICHI/If/'I; IMPUMCHCHH HOBIICCTB.

1.5. Haytmo-mexuuuecxaﬂ U UHHOBAUUOHHAA oesamebHOCH b
Hay‘IHO—TeXHI/I‘IeCKaﬂ u WMHHOBallMOHHAasA ACATCIBbHOCTD ABJIIACTCA
HGO6XOI[I/IMBIM YCIIOBUCM PA3BUTHA MHHOBAIIMOHHBIX ITPOUCCCOB U YIIPABJIICHUC ATOM
00J1aCTBIO SIBISETCS OI[HOﬁ H3 3a/1la41 THHOBAIMOHHOT'O MCHCI’KEpaA.
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HayuHo-TexHUYecKasi [EATEebHOCTh CBSI3aHA C POXKICHHUEM, PA3BUTHEM,
pacnpocTpaHEHUEM U NMPUMEHEHUEM HayYHO-TEXHUYECKUX 3HaHWi. OHa BKIIOYAET:
Hay4yHbIE HCCIEAOBaHUS U pa3pabOTKU; HAyYHO-TEXHMYECKOe OO0pa3oBaHuE W
NOJTOTOBKY KaJpOB; HAYYHO-TEXHUYECKUE YCIYTH.

Hayunble uccienoBanuss U pa3pabOTKU MPEACTABISIOT COOOM TBOPYECKYIO
nesTenbHOCTh. WX 1eNblo SIBJSIETCS yBEJNIMUYEHHE O0beMa 3HaHUM O YelOBEeKe,
npupoe, 00IIEeCTBE, MOMCK HOBBIX IMyTEH MPUMEHEHUS ATUX 3HAHUM.

Hayunbie wuccnemoBaHusi W pa3padOTKH OXBAaThIBAIOT: (PYHIAMEHTAJIbHBIC
MCCJIEIOBaHMsI, IPUKIIAIHbIE UCCIIeIOBAaHUS, pa3paObOTKH.

Dynoamenmanvhvie UCCIE008aHUSL — IKCIIEPUMEHTAIIBHBIE WU TEOPETUYECKHE
WCCJIEIOBAHMSI, HANpPABJICHHbIE Ha IOJYy4YE€HHWE HOBBIX 3HaHWW. MX pesyiabTaTom
MOTYT OBITh TEOpWH, THUIOTE3bl, MeTOAbl #u T.I. OHM MOTYT 3aBEPIIATHCS
pPEKOMEHJAIMAMU O TMPOBEACHUM TMPUKIAJAHBIX HUCCIEAOBAHUM, HAyYHBIMU
JOKJIaIaMH, ITyOJIUKAIUSMU.

B ominuue ot dhyHIaMEHTAIBHBIX UCCIICIOBAHUN, NPUKIAOHbIE UCCAE00BAHUS
UMEIOT 1ENbI0 pEeIIeHWE KOHKPETHBIX MpakTU4YecKux 3anady. OHU MpeCTaBIsIOT
co0ol OpuUruHalIbHbIE pa0OThI, HANIPABJICHHbIC HA MOJYYEHHE HOBBIX 3HAHHM, MOUCK
NyTe MCIOJAB30BAHUS PE3yJIbTaTOB (yHIAAMEHTAIbHBIX MCCIEIOBAHUNA; HOBBIX
METOJIOB PEIICHUS TeX WU UHBIX POOIIEM.

Paspabomku — 310 pabOThI, HAMpaBIICHHbIE HA CO3J]aHUE HOBBIX MPOJYKTOB
WM YCTPOMCTB, HOBBIX MAaTE€pUaOB, BHEPEHUE HOBBIX MPOLECCOB, CHCTEM U YCIIYT
WM yCOBEPIICHCTBOBAHUE YK€ BBIMYCKAEMbIX WM BBEACHHBIX B JelcTBUe. OHU
MOTYT OBITH CBSI3aHBI C Pa3pabOTKO: ONpeAeNeHHOW KOHCTPYKIIMH HH)XEHEPHOTO
00BEKTa WM TEXHUYECKOW CUCTEMBI (KOHCTPYKTOPCKHE PabOThI); UACH U BApUAHTOB
HOBOTO OOBEKTa, B TOM YHUCJIE HETEXHHMYECKOTrO, Ha YPOBHE UepTeKa WU JAPYroi
CHUCTEMbI 3HAKOBBIX CPEACTB (IPOEKTHBIE PA0OTHI); TEXHOJIOTMYECKUX MPOLIECCOB, TO
€CTh CIOCOOOB 00BbEMHEHUS (PU3NYECKUX, XUMHUUECKUX, TEXHOJIOTHUECKUX U JPYTUX
IPOLIECCOB C TPYAOBBIMU B IIEJIOCTHYIO CUCTEMY, MPOU3BOSIILYIO OMpPEEICHHBIM
MOJIE3HBIA TPOAYKT (TEXHOJIOTMYECKUE PaboThl); CO3IaHUEM ONBITHBIX O00pa3IoB
(OpUrHMHAIBHBIX _MoOJiefed, o00dafaluX MOPUHIUIHAIBHBIME  OCOOCHHOCTIMHU
CO371aBa€MOI'0 HOBUIECTBA); MPOBEJICHUEM HCIIBITAHUMN JJIA MOTYYEHUS! TEXHUYECKUX
U JPYTUX JAHHBIX W HAKOIUIEHUS OMbITa (3TO HAXOJUT OTPAKEHUE B TEXHUYECKOM
JOKYMEHTAIMU 10 IPUMEHEHUIO HOBOBBEICHHUI).

Takum o0pa3om, HayYHbIE UCCIEIOBAHUS U Pa3pabOTKU BKIIIOYAIOT:

¢ KOHCTPYKTOpPCKHE PabOTHI;

¢ TPOEKTHBIEC PaOOTHI;

¢ TEXHOJIOTUYECKHE PadOThI;

¢ CO3/]aHUE OMBITHBIX 00Pa3IIOB;

4 [IPOBEJECHUE UCITBITAHUM.

PaccmoTpum Tenepp MOHATHE HAYYHO-TEXHUYECKOU YCIYTH.

Hayuno-mexnuueckue ycnyeu OXBaThIBAIOT [JI€ATEIBHOCTb, CBSI3aHHYIO C
HAayYHbBIMH  KCCIIEIOBAaHUSMH W pa3pabOTKaMH U CIIOCOOCTBYIONIYIO
pacIpoCTpaHEHUI0O U TNPUMEHEHUI0 HAyYHO-TEXHUYECKUX 3HaHuil. HayuHo-
TEXHUYECKMMHU YCIIyTaMU MOTYT 3aHUMATbHCS:
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¢ Hay4yHbIE OPraHU3alU{ B KAUECTBE HEOCHOBHOM JESTENbHOCTH;

¢ CaMOCTOSITENIbHbIE OpPTraHU3alluM, CO3JAaHHbIE JJI1 dTUX Lejedl (MHCTUTYTbhI
HAYYHO-TEXHUUECKON HHPOpMAIH, OUOINOTEKH, apXUBBHI).

K nayuno-mexnuueckum yciyzam omuocamcs: TPEIOCTABICHUE HAy4YHO-
TeXHUYECKON uH(OpManMu; TeEepeBOi, pPENaKTHUPOBAaHME M HW3JaHUE HAay4HO-
TEXHUYECKOM  JIUTEPATYpbl; M3bICKaHHUA (TE€OJIOTMYECKUE, THAPOJIOTHYECKHE,
tonorpajpuueckue W Ap.); pa3BeAKa IOJE3HBIX HCKOMAEMBIX; COOp JAaHHBIX O
COLIMAIBHO-DKOHOMHYECKUX  SIBJICHUSX;  MCHBITAHMS;  KOHTPOJIb  KayecTBa;
KOHCYJIbTHPOBAHHUE KJIMEHTOB MO MOATOTOBKA M pEaju3allMd KOHKPETHBIX MPOEKTOB
(kpoMe Hay4HBIX MCCIENOBAaHUN M pPa3pabOTOK, OOBIYHBIX WH)KEHEPHBIX YCIYT);
[ATEHTHO-JIMLEH3UOHHAsSl 1EATEIbHOCTD.

HayuHnble wnccienoBaHusi M pa3pabOTKU OTJIMYAKOTCS OT JAPYTUX BUJOB
NEATEIbHOCTH HAIMYMEM B HUX 3HAYUTEIIBHOIO 3JIEMEHTA HOBU3HBI.

OObekTaMy yrnpaBiieHUS B MHHOBAIIMOHHOM MEHEKMEHTE SIBIISETCS MPOLIECC
BHEJPEHUSI MHHOBALMMN, JEATEIbHOCTh OPraHOB YIPABJICHUS M (DPUHAHCHUPOBAHUSA
Hay4YHBIX UCCIIEIOBAHUN U pa3padOTOK.

HNuHoBanMOHHAS NeATEJBHOCTh — NOHATHE OoJee mupokoe. OHa BKIIIOYAET
HAYyYHO-TEXHUUYECKYIO  JIeATEIbHOCTh,  OpPraHMU3AIMOHHYIO, (UHAHCOBYIO H
KOMMEPUYECKYIO M SIBJSIETCS BaXKHEMIIECH COCTABIIAIOLICH MNPOJBUKECHUS HOBIIECTB
notpedburensm. Hayunsie rccnenoBanus u pa3pabOTKU, SBIASICh HCTOYHUKOM HOBBIX
UJEH, OCYILIECTBIIFOTCS HA PA3IMYHbIX 3TallaX HHHOBALMOHHOT'O MPOLECCa.

B uccnenoBaHusAX MHHOBALMK BBIACIAIOT CIEAYIOIIME BUABI HHHOBALIMOHHON
NEeATEIbHOCTH:

¢ UHCTPYMCHTAJIbHAs  IIOATOTOBKA M OpraHu3anus  IPOU3BOJCTBA
(mpuoOpeTeHne MpOU3BOICTBEHHOTO O0OpPYAOBAaHUS U MHCTPYMEHTA, U3MEHEHUS B
HUX, a TaKKe B IpoLEeaypax, METOJax M CTaHIapTax IMPOU3BOACTBA M KOHTPOJII
KauecTBa  M3rOTOBJEHUS  HOBOIO  MPOAYKTa  WJIM  INPUMEHEHHS  HOBOTO
TEXHOJOTUYECKOTr0 Mpoliecca);

¢ IYCK IPOW3BOJICTBA M MPEANPOU3BOJICTBEHHBIE Pa3pabOTKH, BKIIIOUYAOIINE
Monu(ukanuu TPOAYKTa M  TEXHOJOTHMYECKOro TMpoliecca, MepPernoaroTOBKY
nepcoHaia JUIsl IPUMEHEHNs HOBBIX TEXHOJIOTUN U 000pYyI0BaHUs, a TakKe MPoOHOE
IPOU3BOICTBO, ECJIM IPEIOJIAraeTcs J0padoTKa KOHCTPYKLUY;

¢ MapKETHHT HOBBIX IPOAYKTOB (BHUbI JEATEIBHOCTH, CBA3aHHBIE C BBIXOI0M
HOBOI'O IIPOJYKTa Ha PBIHOK, TO €CTh IPEABAPUTEIIBHOE HCCIEIOBAaHUE DBIHKA,
ajanTaius OpoAyKTa K pa3jJu4yHbIM PhIHKAM, peKJIaMHasi KaMIIaHHs);

¢ NpuoOpeTeHHEe HEOBEIIECTBICHHON TEXHOJOTUU CO CTOPOHBI B (opme
ITIATEHTOB, JIMLEH3UM, PACKPBITUS HOY-Xay, TOPTOBBIX MAapOK, KOHCTPYKLMN, MOJEIIEN
U YCIIYT TEXHOJIOTHYECKOT0 COJEPKAHMS;

¢ IpUOOpETEHNE OBELIECTBICHHOW TEXHOJIOIMH (MAallMH U 000pyIOBaHUs, 110
CBOEMY TEXHOJIOTHYECKOMY COJEP’KAHHUIO CBA3AHHBIX C BHEAPEHUEM IPOIYKTOBBIX
WIN IPOLIECCHBIX MHHOBAIU);

¢ IPOU3BOJCTBEHHOE IPOEKTUPOBAHUE (IOJArOTOBKA IUIAHOB U YEPTEKEH,
MPEAYCMOTPEHHBIX IS ONPEAEIICHHUS] MPOU3BOJICTBEHHBIX MPOLEAYP, TEXHUUECKUX
crenu(puKaui, SKCITyaTalliOHHBIX XapaKTePUCTHUK).
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Wctounnkamu (puHaHCUPOBAaHMA HAayKd W HMHHOBanuil B Poccum siBhsitoTcs
cOOCTBEHHbIE CpEJCTBA OpraHu3aluil (IpeanpusThii), BHIIOJHAIONIMX HAYy4YHbIC
UCCJIEIOBaHUS W pa3pabOTKU WM OCYIIECTBISIONIMX HWHHOBAIMU; CPENICTBA
Oro/KeTa, B TOM uuncie deaepaabHoro (i HAy4HbIX UCCIIEIOBAaHUN U pa3padOToK),
OI0/KETOB  CyOBEKTOB  defiepallid U MECTHBIX  OIOJDKETOB, MOJIydaeMble
OpraHu3alieil HEeMOCPEACTBEHHO WJIM IO JIOrOBOpaM C 3aKa3uMKOM; CpEJICTBA
BHEOIOHKETHRIX (OoHAOB (hoHIa cTaOUIU3aI SKOHOMHUKH, (JOHAA PETMOHAIBHOTO
pPa3BUTHS, OTPACIEBBIX W MEXOTPACIEBBIX BHEOIOKETHBIX (POHIOB HAYYHO-
HCCIIEIOBATENIbCKUX M OMBITHO-KOHCTPYKTOPCKUX paboT, poccuiickoro (oHaa
TEXHOJIOTHYECKOTO Pa3BUTHUS ¥ JIp.); HWHOCTPAHHBIC HWCTOYHUKHU (CpPEICTBa,
MOJTy9aeMbI€ OT IOPUIUICCKUX U (PU3UUECKUX JIUII, HAXOAMINXCS BHE MOJTUTHICCKUX
TPaHUI] TOCYJAPCTBA, a TAKKE OT MEXKTYHAPOIHBIX OPTaHU3AITHH ).

Bonpocwt ona noemopenusn

1. JlaitiTe onpeaeneHre MHHOBAIIUH.

2. Ha kakue rpynisl 1ensTcesi CyObeKTbl MHHOBALIMOHHOTO Mporecca’?

3. [laiite onpeneneHue HayqYHOUM pabOTHI.

4. PacckaxxuTe 0 IMKJIaX MHHOBALIMOHHOTO MEHEI)KMEHTA.

5. YUTo NOHUMAIOT MOJI HAYYHBIMU UCCIEAOBAaHUSIMU U pa3paboTkamMu?

Tema 2. UHHOBALIMOHHbIE OPTrAaHU3 AU
Ocobennocmu UHHOBAYUOHHBIX — OP2AHU3AYUL. Daxmopvl  ycnexa
HosoesedeHuu. Mcmounuku unnosayui. [logedenue gpupm na pwinke.

2.1. Ocobennocmu uHHOBAUUOHHBIX OP2AHUZAUUTL
JlesiTenbHOCTh  COBPEMEHHBIX ~ MPEANPHUATHNA  CYIIECTBEHHBIM  00pa3oM
OTJIMYAETCS OT JesdrelbHOoCTH mpeanpustuit 1990-x rr. B nureparype mo we-
HEDKMEHTY TMOHATHE «Ipeanpuarue» («pupma») yCTYNHUIO MECTO TEepPMHHAM
«OOHOBJISIOLIASICA OpraHU3aIUs), «O00yYaroIascs OpraHU3alus, «MHHOBAIIMOHHAS
opraHuzanus» (MPUMEHUTEIBHO K MPOMBIIIJIEHHOMY NPEINPUSATHIO, HO HE HAYyYHO-
UCCJIeI0BATEILCKOMY HWHCTUTYTY), «mpeanpustue XXI Beka», 4yTo 0O0YyCIOBJIEHO
CJIEIYIOLIMMU TMOJIOKEHHUSIMHU:
® paJMKaJIbHO W3MEHSETCS OTHOIIEHUE K pe3yibTaTaM TPYIOBOM NESITEeIbHOCTH,
BBICOKWW MHTEJUICKTYaJIbHBIH ypoBeHb TpedyeTcs B 70 % BCeX COBPEMEHHBIX
npodeccui;
® TMPEINPUATHE BMECTO «CUCTEMbl TEXHUKH C B3aMMO3aMEHSEMBIMU YEJO-
BEUECKUMH pECypcaMm» CTAHOBUTCSA <OKMBBIM OPTraHU3MOM, KOTOPOMY
Opucylie  CBOMCTBO  roMmeocrasuca,  omnpegensemMoe  3(PQPeKTUBHBIMU
JUACPCTBOM,  IOJUTHKON, OpPraHU3allUOHHON  KyJbTYpPOH,  BIIMSHHUEM,
KoMaH10i1». CoBpeMeHHasl MPOMBINIJIEHHAs KOMIIaHUS TMPEACTaBISIET COOOM
cOOpOUYHOE MPEANPUATHE, KOTOPOMY MPHUCYILE CBOMUCTBO «MOYJIBHOCTUY, T. €.
OBICTPBIA OTKa3 OT OJHUX BHJAOB JESATEIBHOCTH, BKIIOYEHHE [PYTUX,
OpPraHUYHO BMUCBHIBAIOMIMXCS B CHUCTEMY CTPYKTYPHBIX B3aUMOCBS3EH Ha
OCHOBE pean3aliy NPUHIUIIA CHHEPTUY;
e (opmupyercs HOCTAaTOYHO OTPAHUUYEHHBIN COCTAB «KIFOUEBBIX PAOOTHUKOB)
(«mpohecCHOHANIBHBIA ~ CTEPXKCHB»), CyMMa 3HAaHMA KOTOPBIX  JEJIaeT
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OpPraHMU3aLNI0 OTIUYHOM OT APYIMX; BBICOYAWIINK YPOBEHb BO3HATPAXKIACHUS
Tpylla J3THX COTPYIHHUKOB, TMPOGECCHOHANbHBIA UM  KapbepHbIH  POCT
rapaHTUPYIOT UX MPUBEPKEHHOCTH OPraHU3AIUH;

® pPE3KO BO3PACTAET YHUCIO W O0ObEMbl BHUIOB JACSATENBHOCTH, KOTOPbIE
BBITIOJIHAIOTCS IO KOHTPAKTY (110 TaHHBIM HEKOTOPBIX KOMIIAHUM, B CTOUMOCTH
KOHEUYHBIX TOBapoB U yciyr 10 80 % cocTaBisieT CTOMMOCTb, M00aBJICHHAS
paboTarouMi BHE OpPraHU3allMM JIIOJAbMH), T. €. OCYIIECTBIISIETCS MPOIECC
JeMaciTabupoBaHHs;

e (dopmupyercs Tpu Tpynmbel TepcoHana  (BHICOKOKBATU()HUIIMPOBAHHEIE
CHEIUATUCTBl U MEHEIKEPHhI, MepcoHaN, padOTaONIMA MO KOHTPAKTY, U Tak
Ha3biBaeMasl «ruOkas pabouas cuiia», OpHUBJIEKaeMas BPEMEHHO WM Ha
HEMNOJIHBIA pabouuil JeHb), KaXaas U3 KOTOPBIX OTIMYAETCS KOHTPAKTHBIMU
o0s3aTeNbCTBAMU TEpe]l OpraHu3alueld, CTENEeHbI0 BOBJIECYEHHOCTH B €€
NESATENbHOCTh U CBSI3aHHBIMU C HUMH OXHUJAHUSIMH, 4YTO OOYCJIOBJIMBAET
paznuyus B yIPABJICHUH KaXXI0M TPYIIIIBI;

e pa3BuTHE WHPOPMAINMOHHBIX TEXHOJOTWA TMPUBOAUT K COKPAIICHHUIO
MepcoHaa, padoTammero B opucax W MPOU3BOJCTBEHHBIX MOMEIICHUSX, H
COOTBETCTBEHHO 3aTpaT Ha CO3/JaHME YCJIOBHM Tpynaa, TpeOOBaHUS K KOTOPBIM
Takke KOpeHHBIM oOpasom usmeHsitorcs. (Tak, xommanust F. International
co3faiia psiji PErMOHANBbHBIX PabOYUX LIEHTPOB, I€ PAOOTHUKU TPOBOIUIH
BCTpEYM KOMAaHJ, HCIIOJIb30BaJIM  CHEUUaIbHOe O00OpYyJOBaHUE, YTO
3HAYUTETHHO MOBBICKIIO 3(PPEKTUBHOCTD UX JAESITEIIBHOCTH.)

NHHOBaluu  co3/1at0TCsl  aOCOJIOTHBIM ~ OOJIBIIMHCTBOM — MPEANPUITHA U
opranuzanuii Mupa. OJHaKO TOJIBKO UX BEChbMa OIPAHMYEHHOE KOJMYECTBO MOXKHO
Ha3BaTh OOHOBJISIOIIUMUCS, UM HTHHOBAITMOHHBIMH.

['maBHOE OTIMYKE OOHOBIISIOMUXCS KOMIIAHUHN 3aKITI0OYAETCS B OPUCHTAIUK Ha
M3MEHEHHUS], KOTOPbI€ CTAHOBSITCS HOPMOU JJISl UX JIEATEIIbHOCTH.

NHHOBAaIIMOHHBIMU OPTaHU3ANUSIMHU CUUTAIOTCS TaKWe KPyHHBbIE (PUPMBI, Kak
«3My, Bell Laboratories, Bank of America, Procter & Gamble, Texas Instruments,
IBM (Bce CIIIA), Fiat (Mramms), Marks & Spencer (BemukoOputanwus), Sony
(Slmonmust) m gp. DTH KOMIAHWHM YXE€ MHOTO JIeT JHIUPYIOT B pa3HbIX cdepax
MHPOBOW SKOHOMHUKHA U BEAYT AKTUBHYIO WHHOBAIIMOHHYIO TOJUTHKY, BKJIA/JbIBAS
KpPYMHbIE UHBECTHUIIMN B UCCIEAOBaHMS U pa3paboTku. OHU MOCTOSHHO BBIBOJAT HA
PBIHKM HOBBIE U3/ICIINS U YCIIYTH, OOHOBJISIFOT CBOIO TEXHOJOTUYECKYIO 0azy.

[lepeuriciieHHbIE KOMIAHUU CYIIECTBEHHO OTJIMYAIOTCS APYT OT Jpyra CBOEH
OTpaCIICBOM OPUEHTALMEN, CTPYKTYPOH, LUEISIMA U T. 1. T€M HE MEHEE OHHU, KaK U
Ipyrue OOHOBJISIONIMECS OpraHu3alii, UMEIOT O0IlKe XapaKTEPUCTUKHU, KOTOpPhIE U
MO3BOJISIIOT BBIJAEIUTh MX M3 OOIIEH Macchl opraHuzaluil. DTH ocobeHHOocmu
UHHOBAYUOHHBIX Op2aHU3ayUll 3aKIII0OYAIOTCS B UX COOCTBEHHOM MOHUMAHUU:

® CYIIHOCTU MHHOBaui (Tadn. 2.1);

e yIpaBJeHHs MPOILIECCaMU CO3/IaHUs HOBIIECTB (Tabm. 2.2).

CoOCTBEHHbIE MOIXOJbl OpraHU3AlMi KOHIIEHTPUPYIOTCS B MX YHHKAJIbHOU
PaKTUKEe MHHOBAIIMOHHOT'O MEHEIKMEHTA.
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Tabnuya 2.1
CyIlHOCTh MHHOBAILIMI

OcHOBHBIE TOJIOKEeHUSA Conep:xanue

Onpenenenne HHOBALUN HoBasg 1€HHOCTb, HM3MEHEHUs BO BHEIIHEU
cpene

OpueHTHp ITPU CO3TAHUH PoeiHOK

WHHOBAIUH

Kpurepnu nHHOBaINK YpoBEHb U3MEHEHMHM B  OKOHOMHUKE U

conalibHOM chepe

Pe3ynbTaThl ”THHOBALIMA HoBoe 0orarcTtBo ¥ HOBBIN HOTEHIIHAT
JIEUCTBUS B OOIIIECTBE

E)KGI[HCBHO Ha MHUPOBOM DPBIHKC ITOABJIACTCA MACCAa HOBBIX TOBAPOB U YCIIVT,
HO MPOAOJIKUTCIbHOCTDL XKM3HU YaCTH M3 HUX OYCHbL KOPOTKA. Onu He IMPU3HAKOTCA
MMOKYNATCIEIMHU M TAKXKC MI'HOBCHHO HCYC3AIOT C pPbIHKA, KaK W IMOABUJIUCE. Tem
CaMbIM OHH HE€ COCTOAJIHNCH KaK MHHOBAIlUK, XOTA OBUTH HOBBIMH M OCHOBBIBAJIMCH Ha
HHTCPCCHBIX 1 OPUTMHAJIBHBIX HUJICAX.

Tabnuya 2.2

Oco0OeHHOCTH yIpaBIIeHUS MPOIIECCaMU CO3aHMsI HOBOBBEJICHUN B MHHOBAITMOHHOM
OpraHu3aluu

OcHOBHBIE TOJIOKEeHUSHA Conepxanue
['maBHas mpeanockuika WHHOBA-|CTapeHue MPOAYKIIUHM, TEXHOJIOTUH, PHIHKOB, Ka-
[IMOHHOM CTpaTeruu HAJIOB pacIpeacsieHus 1 T. 1.
OcHoBa vHHOBaImoHHOM |[[1aHOBass W cucTeMaTHYecKash 3aMeHa yCTapeB-
CTpaTeruu IIETO
Hamnpagsnenue pabot no| OTka3 OT U3BECTHOU BPEMEHHOM IMOCIIEI0BATEb-
CO3JIaHNUIO0 HMHHOBAIUH HOCTU «MCCJEAOBaHUA — pa3paboTka — MPOU3-

BOJICTBO — MapKeTUHI». PykoBOAUTEIb MpPOEKTa
OCYULIECTBJISIET padOThl B 3aBUCUMOCTH OT JIOTUKH
CUTyalluu

OpranuzaiiioHHbie  NPUHLIUIBI| OTAEIBHO OT TEKYIIETO MTPOU3BOJICTBA

CO3J]aHUsl MHHOBAIUN
Opranuzanust padoTsl 1o co3na-|CamocToaTeNnbHas rpymnna wii KoMasaa, padoTa-

HUIO MHHOBALIMU IOIasl NapaJljIeIbHO C CYIIECTBYIOIIEW CTPYKTY-
pOii, HO OPraHU4ECKU BCTPOCHHAsI B HEE
duHaHCUpPOBAHUE OTaenbHO OT TEKyIIEH AeTENbHOCTH

Korna HOBbIE M3€NTUS W YyCOyrd MPHOOpPETAIOTCA MOTPEOUTENsIMU U 00-
pa3yercs YCTOWYHMBBIA CIIPOC HA HHUX, TO 3TO O3HAYAET, UTO OHU MPEACTABIISAIOT IS
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NOTPeOUTENS HOBYIO LIEHHOCTD, T.€. MOTPEOUTENh YBHUIET B HUX HOBBIE BOZMOXKHOCTH
1UIs yIOBJIETBOPEHUS COOCTBEHHBIX MOTPEOHOCTEN, MHOI/Ia U HEOCO3HAHHBIX.

VMHHOBaMM, mNpeIHa3HAYEHHBIE [UIS OpraHu3alui, TaKKe HMMEIT CBOU
IPUBJIEKATEIbHBIE CTOPOHBI JUIsl MOTpeOuTeNned M O0ECHeurBalOT UM CHU)KEHUE
yIEIbHBIX  3aTpaT Ha  BBIIOJIHAEMbIE  pabo4yue  ONEepaluy,  [OBBIIIAIOT
IPOU3BOJAUTENBHOCTh TPyJa IEPCOHANA, IO3BOJISIIOT MEXaHU3UPOBaTh pPadOTHI,
KOTOpbIE  paHblll€  BBINOJHSAJINCh  BPYYHYIO, CIIOCOOCTBYIOT  OpraHH3alUU
IIPOM3BOJICTBA HOBBIX TOBAPOB U YCIIYT U T. 1.

B xoHeuHOM cueTe MHHOBAIUM 00€CIIEUNBAIOT U3MEHEHHUS BO BHEILIHEH cpeje,
ITIOCKOJIBKY OHH:

® CO3/aI0T HOBbIE MOTPEOHOCTH B OOIIECTBE;
e oO0ecne4uBaroT JIydllee YAOBJIETBOPEHNE N3BECTHBIX IOTPEOHOCTE;
e 1peoOpasyroT CTPYKTYpPy TOBAPOB U YCIYT Ha PhIHKE.

IIpn co3pmanuy HMHHOBALMK CIIEAYET OPUEHTHUPOBATHCS HA PBIHOK, T. €. HA
YIOBJIETBOPEHUE KOHKPETHBIX MOTPEOHOCTEH, a He Ha mpoayKkT. OpueHTanus Ha
MIPOJYKT XapakTepHa MJId JNESITEIbHOCTU HCCienoBaresied U pa3padoTdyukoB. Maeu
HOBBIX TPOAYKTOB O0a3upyIOTCS Ha HAKOIUICHHOM OIBITE€ HMX paOOThl U JIOTHUKE
pa3BUTUsi COOCTBEHHBIX uccienoBaHuil. COBEpIICHCTBOBAHUME NPOAYKTAa WM
CO3/1aHHME HOBOTO, HCXOHi M3 COOCTBEHHBIX CTpPEMJICHHUH pPa3pabOTUYMKOB, BHE
OpHEHTAllUX Ha PBIHOK, BEAET K NPOBANly IpoekTa. «OTCYTCTBUE BHUMAHUS K PBIHKY
— MJIaicHYecKast 00JIE3Hb IPEIIIPUITHSIY.

OO111enM3BECTHO, UTO TOBAPBI, TEXHOJIOTUH UMEIOT OTPAaHUUYEHHBIA CPOK KHU3HU.
BONpIIMHCTBO NPEANPUATHNA  YIAEHISET MHOIO BHUMAaHUSA IPOMJICHHIO CPOKa
’KU3HEHHOI'O0 LIMKJIA TOBAapOB. MMM PYKOBOIUT KEJIaHHE ITOIYYUTh MAKCUMAaJIbHYIO
OTHayy Ha BJOXKEHHBIM KanuTtan. OIHAaKo 34eCh MOJCTEPETaeT ONACHOCTb
IIPOIIYCTUTh BpEMs, KOTJa CIEAyeT NPEKPAaTUTh BBIITYCK YCTapeBLIEro TOBapa M
BBIJIEJISITh PECYPCHI ISl CO3AaHus HOBOro. Cutyarus ycyryOmisercs eme 1 TeM, 4TO B
COBPEMEHHBIX YCIOBHSIX CMEHA MPOAYKIHMH MPOUCXOIUT TOPa3a0 ObICTpee, YeEM 3TO
obu10 15-20 et Hazaz.

MHHOBanMoHHas opraHu3ainusa B CBOEU CTPATETMH 3apaHee OPUEHTUPYETCs Ha
HEOOXOUMOCTh TOCTOSIHHOM paboThl HaJ HOBBIMH TOBapaMU U yCIyramu, T. €.
OIHOBPEMEHHO C IPOU3BOJACTBOM IMPOAYKUMH MPOUCXOAUT  IUIAHOMEpPHAs
HOJArOTOBKAa OyAyIIMX HOBHUHOK. 3/1€Ch, KaKk M B IPOU3BOJACTBE, JIEHCTBYET
IPAKTUYECKU HENPEPBIBHBIN MPOLECC CO3JaHUs OyAyIIEero NPeANpUsATHUS.

Cy1iecTBEHHOE OTJIMYMe WHHOBALMOHHBIX OPTraHU3AlMi 3aKJII0YAETCsS B TOM,
YTO CO3JJaHUE B HUX HMHHOBALIMA €CThb PA3HOBUIHOCTb OHM3HECa, TOrAa Kak B
OOJIBIIMHCTBE OpraHu3auii — 9T0 (yHKUMA, dYacTb OOWIEH JESITEIbHOCTU
OpeanpusaTis. A  TO3TOMYy M OpraHuM3anus HWHHOBAaLMOHHOW JE€ATEIbHOCTH
OTJINYAETCS OT KJACCUYECKOM IOCIENOBATEIBHOCTU JIEUCTBUM: «UCCICIOBAHUE —
pa3paboTKka — MPOU3BOACTBO — MApPKETUHT». B TpamuumoHHON (YyHKIMOHAIBHOM
OpraHm3aiuy padoTa MIAHUPYETCA MO MPHUHIMIY «OT HACTOAILIETO — B Oymyliee»
(KoHUEnuMsl CTPATErMYECKOro IUIAHMPOBAHHWA), B HOBATOPCKOM — IO NPHUHLMILY
«OTTyJa, TA€ MBI XOTUM OBITh, Ha3aJ K TOMY, YTO MbI JOJKHBI JeNaTh, YTOOBI Ty/aa
MONacTh» (KOHLEMIHS CTPATErHY€CKOro YIpaBIeHUs).
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2.2. ®Daxmopwul ycnexa H08086€0EeHUIL
B MHHOBaIMOHHBIX OpPraHM3aLMSIX CYLIECTBYET CHCTEMaTudeckas Mpoleaypa
CO3/1aHHS HOBBIX H3JEIHUI, T.€. WHHOBALMSAMM YIPABISAIOT, OHU CTAHOBATCA
HOBTOPSIIOIIMMCST U TPUBBIYHBIM IIPOLIECCOM, KOTOpBIM oOecneuyrBaeT BblIavyy
TBOPUYECKHUX Y HOBATOPCKUX M3/EIUHI U YCIYT HAa IOCTOSIHHOW OCHOBE.
Beiaenstores cineayromue KIOYEBble (aKTOpbl, OOECIIEUMBAIOLIUE HHHO-
BAllMOHHOE Pa3BUTHE COBPEMEHHOTO NPEIIPUATHSA:

1.  IIpou3BOJACTBO MPEBOCXOAHOIO TOBapa WM YCIyru: ToBap auddepen-
LAPOBAaHHBIM, YHUKAJIBHBIA B CBOEM pOJE, MPHUHOCAIIMM  IOKYIIATENIIO
JOTIOJIHUTEIbHBIE TIPEUMYILECTBA.

2. Ob6ecneuenue riao0anbHOM KOHIEMIIMM TOBapa: 3ambicel U pa3paboTka
TOBapa ¢ CaMoOro Hayajia OPUEHTHUPOBAHBI HA MUPOBOW PBHIHOK.

3. OO6ecneueHue coveTaHuss MapKETHHTOBOW KOHIICMIIMM Pa3BUTUS U KOH-
LENIUN «TEXHOJOTMYECKOro MpoTankuBaHus», Tak kak HMOKP mnpeacrasisitor
co00i1 MepOIpUsITHsl, HalpaBJICHHbIE HA COBEPLICHCTBOBAHUE CaMOW MPOAYKLIHH, A
HE Ha BBISICHEHHE JKEIaHUN U IOTPEOHOCTEN ee moTpedUuTeneil.

4. IlpoBeneHne MHTEHCUBHOI'O NEPBUYHOIO aHAIM3a: €Ule J0 Haudaja paspa-
OOTKM BBIIEISAIOTCSA KaJApOBble U (DMHAHCOBBIE PECYpPCHl HA YIIyOJIEHHOE TEXHUKO-
HKOHOMHUYECKOE 0OOCHOBAHUE MPEATNONATaEMbIX U3MEHEHUI.

5. Peanusanus crpareruu HOBOTO M3JENUS: ONpEAESICHUE IIaHa JEHCTBUI 110
OCYIIECTBICHUIO TPOEKTa, MEPEYHs KOHKPETHBIX 3ajad, BbIOOpP LIEIEBOT0 PHIHKA,
Habopa CBOMCTB U MO3ULIMOHUPOBAHUE TOBAPA.

6. Oobecneuenne MeX(QYHKINOHAIBHON KOOPAMHALIMU: «HOBBII TOBap — JIEJIO
Bced  QupMmb», T. €. HEOOXOAMMO OpraHu30BaTh CaMOPA3BUBAIOLIYIOCS
uH(pOpMalMOHHYIO0 ceTh g oomeHa uHpopmanuern «HUOKP — mpousBoactBo —
MapKETHHI.

7.  Hanuuue MapKeTHHIOBBIX HOY-Xay, T. €. JIydllee [OHUMAaHHE PbIHKA,
[OBEJICHUSI NOKYIaTelei, TEMIOB MPUHATUS HOBUHKH, JUIMTEIBHOCTU KU3HEHHOTO
[IUKJIa TOBapa U pa3MePOB NOTEHLNUAIBHOIO PHIHKA U T. 1.

8.  OrHoweHue k MH(pOpMalMH Kak K CBOOOJHOMY pecypcy, HE OIpaHu-
YEeHHOMY KakMMH-TM00 OapbepamMu BHYTPU OpraHM3allMid, Ha OCHOBE CO3JAaHMs
ob1iero MHGOPMAIMOHHOTO s3blKa W OoOMIeld WHOOPMAIMOHHOW TIaTHOPMBI IS
o0ecrieyeHrss  COIJIAaCOBAaHUs  ACMCTBMM  MHAMBUAYYMOB C  pe3yjibTaTaMu
JESITeIbHOCTH BCEW OpraHU3aIiu.

9. ObecrieueHne eTUHCTBA MpoIlecca OOHOBICHUS apXHBa 3HAHUM C IPYTHUMHU
paboYnMu MTPOIIECCAMH.

10.  CTpyKTypHpOBaHHBII IJIaH OCBOEHUS: MEPEXO0JI OT HAMEUEHHOIro IIO-
3ULIMOHUPOBAHUS TPOAYKTa HAa PBIHKE K IUIaHYy ONEPAlMOHHOIO MapKeTHHIa B
TEPMHHAX IIEHBI, CObITA U KOMMYHHKAIUH.

11. Tlogmepxkka pyKkOBOJCTBA: OTKa3 OT MPSIMOTO BMEIIATENbCTBA, HO 3aWH-
TE€pEeCOBaHHAas NOIJIEPYKKAa HMHHOBALIHH.

12. CoeanHeHHE TEXHOIOTMYECKOIO U KOMMEPUYECKOT0 3(PPEKTOB.

13.  IlpenBapurenbHbIi OTOOP: ycmeX M IPOBaJl MOXHO NPEABUAETH; IPO-
LEeAypbl NPEIBAPUTEIBLHON OLIEHKM pa3padaTblBAEMOro MPOAYKTAa WIH YCIyTH
00JIer4aroT pelieHue «IPUHATE/OTBEPTHYTHY.
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14. KoHTpoib 3a X0O0M pa3pabOTKH.

15. Joctym k pecypcam: Juisl ycriexa MpoeKTa HeoOXOANUMO pacroyiaraTh Kaj-
pPOBBIMH W (DMHAHCOBBIMH peCypcamMH, KOTOpHIE IOJDKHBI PacCMaTpPUBATBCS Kak
WHBECTHIINH, & HE KaK U3JCPIKKH.

16. Ponp dakropa BpeMeHH: OBICTPBIN MPUXOJ HA PHIHOK — 3TO UCTOYHHUK
KOHKYPEHTHOTO TPEeMMYINECTBa, HO 3Ta Ieib JOJDKHA TOCTUTAThCs HE B ymiepo
Ka4eCTBY UCIIOJTHEHUSI.

17. MHoroctymneHn4aTas mporeaypa: mo3TamHoe MPOBEACHUE OTICHKU Oy TyIITNX
WHHOBAIIMI B X0/ pealn3alii MPOEKTOB.

2.3. Hcmounuku unHoBauuil

OObHapykeHne WHHOBAIIMOHHBIX BO3MOXXHOCTEH, MOHUMAHUE HX 3HAYEHUS U
CBOEBpPEMEHHAs peanu3alus 00ecrneunBaroT yCIeX B SKOHOMUUECKOH 1eATeIbHOCTH.

N3BecTHBIMN aMepUKaHCKUN CcrieHauCT B oOnactu ynpasieHus I1. Jlpykep
BBIJIEINII CEMb OCHOBHBIX UICTOUHHKOB HWHHOBALIWN:

1) HeoxumaHHOe cOOBITHE (YyCIIEeX, HEyAa4a, COObITHE BO BHEIIHEHN Cpejie);

2) HECOOTBETCTBUE WM HECOBMAJCHHE MEX]Y PEabHOCTHIO U €€ OTPAKEHUEM B
HallMX MHEHHUSX U OLICHKAX;

3) nmoTpeGHOCTH MPOU3BOJCTBEHHOI'O MPOIIECCa;

4) W3MeHEHUE B CTPYKTYPE OTPACIH U PHIHKA, «3aXBaTUBIIEE BCEX BPACILIOX);

5) memorpadudeckrue N3MEHEHNUS;

6) M3MEHEHUS B BOCIIPUSATHUH U HACTPOSHUSIX MOTPEOUTENEH;

7) HOBOE 3HaHUE (HAyYHOE U HEHAYYHOE).

CnemyeT OTMETUTh, 4YTO Takas KiacCU(pUKalus BecbMa YycioBHAa. Tak,
HEOXKUJAHHBIA yCIeX, KOTOPBIA BBIAEIEH B CAMOCTOATEIBHBIA (PaKTOp, MOXKET
paccMaTpuBaTbCad M B APYIMX Kiaccax (HampuMmep, Kak HOBOe 3HaHue). Bce 3tu
BO3MO>KHOCTH HHHOBALIUM B3aMMOCBSI3aHbI U IIEPECEKAKOTCS.

XOTSl 3TM UCTOYHUKU MHHOBALIMHA U MPEACTABISIIOT COOOM TOJIBKO CUMIITOMBI,
TEM HE MEHEE HUX CJIEAYEeT CUUTaTh HANCKHBIMM HHIMKATOPAMH Ha3pEBAOIINX
U3MEHEHUI, KOTOPBIE MEHEIKEPHI U CIIEUATIMCTHI JOJIKHBI CBOEBPEMEHHO 3aMETUTh.

Heo:xunannoe coobiTue. Cambie OoraTble BO3MOXKHOCTH Uil (P (HEKTUBHOM
MHHOBAIlMM JaeT HeOoXUAaHHbIA ycmnex (Tabn. 2.3). Ilpu 3TOM HMHHOBalMOHHBIE
BO3MOKHOCTH CBA3aHbl C MEHBIIMM PUCKOM TOJIYYEHHs HETaTUBHOIO pE3yJibTaTa, a
OCYULIECTBJIEHUE UHHOBAIMI — MEHEE TPYI0EMKO.
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Tabauya 2.3
Hcronp3oBaHue JIEKapCTB, NPEIHA3HAYCHHBIX JIFOISIM, JIJIS JICUCHUS JKUBOTHBIX

Heoxunanubiii ycnex Berepunapel 00HapyXWiiM, 4YTO JIeKapcTBa st
JFOJIEN OTIMYHO JIEUaT KUBOTHBIX

JenictBus Benymux | CozmaBmiascst chTyauusi OLIEHEHa Kak IoMexa

dapmaneBTHueCKUX  (UPM | OCHOBHOU JesTeNbHOCTH. DUPMBI  OTKA3aJIUCh

(IIBeitnapus) BBITIOJIHUTH 3aKa3bl BETEPUHAPOB

HelictBus bupwm, | emeBo npuodpenn TULEH3UH Yy Beaymux (hupm

CHAOXXaKOUMX JIEKapCTBAaMU | HA  MPOU3BOJCTBO  HOBBIX  JIGKApCTB  JUIS

BETEPUHAPOB BETEpPUHAPHUU U OPraHU30BaIN UX MPOU3BOIACTBO

Pesynbrat [Ipon3BOACTBO  BETEPUHAPHBIX MEIWKAMEHTOB
CTajo CaMbIM NPUOBLILHBIM CEKTOpOM
(dapMaleBTUUECKOW  MPOMBIILIEHHOCTH. Ho
npuObUIA TOJIYYUIIM HE T€ KOMIIAHUU, KOTOpHIE
NEePBBIMU pa3paboTau JIeKapcTBa

Heoxunanusiii ycrex AOKEH OBITh 3aMEUE€H, U €r0 HEOOXOAUMO OTPa3uTh B
uH(pOpMaLlMK, KOTOPYIO MOJydyaeT MeHemxep. s aHanmm3a HOBOW CHUTyaluu H
BO3MO’KHOCTH 3KCIUTyaTallly yCcIexa CleAyeT NPUBJIEYb CIEIIUAINCTOB.

B otnuune oT HEOKUAAHHOTO YCIIeXa HeyAaua PEKO OCTAETCS HE3aMEUEHHOM,
HO KaKk CHMIITOM HOBBIX BO3MOYKHOCTEl OHAa BOCIPUHHUMAETCS €IIE pEXE.
BonblmIMHCTBO Heynady — 3TO pe3yiapTaT OIIMOOK, HEKOMIIETEHTHOCTH B
IUIAHUPOBAaHUM WM MCIOJHEHUU. EcCiIM INPOEKT TINATEIbHO MOArOTOBJIEH W
J00POCOBECTHO HCIIOJIHEH, HO, TEM HE MEHEE, OKa3bIBAaCTCsl HEYJA4HbIM, CIEIyET
BBIICHUTH, IIOYEMY OTO MPOU30LUIO: BO3MOXKHO, IHPEIIIOCBUIKM IPOEKTa HE
COOTBETCTBOBAJIM PEATIBHOCTH.

HecoorBeTrcTBHE MEXKAY TEM, YTO €CTh, H TEM, YTO A0JIKHO ObITh. Hecoor-
BETCTBHE MEXIY PEATBHOCTBIO W MPEACTaBICHUEM O HEW, Kak IpaBWUio, HE
MOSIBISIETCSA B OTYETAX, KOTOPBIE MPEAOCTABIIIOTCS PYKOBOJUTENSIM. DTO SBJICHHUE B
OoJblell Mepe KAaueCTBEHHOE, YeM KOJMYECTBEHHOE, M MOXKET BBIPAXaThCsl B
CJIEIYIOIIUX CUTYyalHUsX.

Hecoomsemcmeue meducoy sKkoHoMuueckumu noxazamensimu. Y BEIUYCHHUIO
Crpoca Ha IPOAYKIHIO U POCTY 0OBEMOB €€ NMPOU3BOJICTBA JOJKEH COOTBETCTBOBATH
U pocT npubObuM. HecooTBeTcTBHME NMHAMUKM STHX MOKa3zaTelel B MaciiTradax
OTpaciad WM €€ KPYNHOIO CEKTOpa CBUIETEIbCTBYET O KPU3UCHOW CHUTYAlMH.
HoBarop, 3amMeTuBIIMH 3TO HECOOTBETCTBME M HAUICAIIMNA HOBOE PEIICHHE
npoOJIeMbl, MOXET PACCUUTHIBATH Ha JJIUTENbHBIN nepuon ycnexa. Kak mpasuiio,
KpyIHBIE MNPEANPUATHS HE CKOPO OCO3HAKT, YTO y HHUX IIOSIBUICS HOBBIM H
CEPbE3HBII KOHKYPEHT.
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Hecoomsemcmeue meocoy peanbHocmvio u npeocmasienuem o Heu. JlaHHoe
HECOOTBETCTBME BO3HMKAEeT B TeX Ciy4asX, KOrJa PYKOBOJUTEIU OTpaciu
OMUPAIOTCS HAa OLIMOOYHBIE IPEANOCHUIKM U HEBEPHO MPEJCTABISAIOT ceOe peasibHyIO
CUTYyallMI0. YCWIHMS COCpPENOTauuBaIOTCA B 00JacTsIX, TA€ MOJOXKHUTEIbHbIX
pE3yJIbTATOB HE CYIIECTBYET.

Hecoomseemcmeue medxcoy yemHocmsamu noxynamesus u npeocmasieHusmMu o
HUux pykosooumernet. [Ipumepsl, Korjaa Juaepbl CYUTAIOT, YTO OHM BCE 3HAIOT, a Ha
7esie TPOUCXOIUT APYroe — 3TO IIMPOKO PACIPOCTPAHEHHOE SIBIIEHHME B MHPE,
3a4acTyt0 OOYCIIOBJICHHOE TMPOSIBICHUEM HHTEIJIEKTYaJbHOTO  BBICOKOMEPHSL.
SnoHCKHE pagMONIPOMBIIIUICHHUKA B CBOE BpeMs ObLUIM YBEPEHBI, YTO OCHTHIKUA HE
MOTYT TO3BOJIUTH ce0€ TaKyl0 POCKOIIb, KaK TeleBU30p. Mexay Tem OeAHSKU B
CIIA, 3anannoii EBpone, JIaTMHCKON AMeEpHUKE yXe€ MOKa3aIH, YTO TEJIEBUACHHUE
YIOBJIETBOPSET 3alpOChl, UMEIOIIKUE MaJl0 OOLIEro C TPAaJAWIUOHHON SKOHOMHKOM
JIOMaIIHEeTo X03gicTBa. [t Oe AHSIKOB TEIEBU30p CTal OKHOM B HOBBI MHUP, a OPOM
U B HOBYIO JKU3Hb.

IToTpeOHOCTH NMPOU3BOJACTBEHHOIO0 mpouecca. B mpousBoiCTBEHHON [es-
TEJILHOCTH YacTO BO3HUKAIOT CUTYyalluu, KOTJla «Y3KHE MECTa» TEXHOJIOIMYECKOTro
npoliecca MEIIAT pa3BUTUIO OusHeca. [lpu 3TOM BO3HHMKAeT HEOOXOAMMOCTH
3aMeHbl CJIadoro 3BE€HAa WM MEpPEeCTpPOMKH  CYIIECTBYIOIIEr0 Tpolecca B
COOTBETCTBUH C HOBBIM YPOBHEM 3HAHUM.

B 80-x rr. XIX B. B ¢oTorpaduu ObuIO c1aboe 3BEHO — TSIKEIBIC CTEKIISTHHBIC
dotorpaduyeckue riactTuHkd. KoOHIIEHTpaluss BHUMaHUSL Ha 3TOM «Yy3KOM MeECTe»
IIpOIIECCa M COOTBETCTBEHHO HAKOIUIEHWE 3HaHuM mno3Bommiau k. lcrmeny,
ocHoBatenmo (upmbr Kodak, 3aMeHUTH 3TH TIACTUHKH TEJUTFOJIO3HOW TUUICHKOW H
CKOHCTpYHpOBaTh AJisi Hee Jerkyro ¢orokamepy. Yepes 10 mer Eastman Kodak
3aBO€Bajia MUPOBOE JIMAEPCTBO B (poTorpaduu, KOTOpoe COXpaHSIET U CErOIHSI.

[ToTpeOHOCTH B COBEPLIEHCTBOBAHWU MPOU3BOACTBEHHBIX MPOLIECCOB MOTYT
BO3HUKATh BCJEACTBUE JAEMOrpaUUYecKUX OTrpaHUYECHHM, KOTOPbIE HE IMO3BOJSIOT
o0ecreunTh yBEIMUYEHHE CIIpoca Ha YCIYTH IIPU CYIIECTBYIOIIEM YPOBHE Ipoliecca.

N3meHeHus1 B oTpac/ieBbIX M PBIHOYHBIX CTPYKTypax. KpusucHele curya-
[IUU, KOTOpbIE BpeMs OT BPEMEHH BO3HHMKAIOT B OTPACIEBBIX WU PHIHOYHBIX
CTPYKTypax, Tak:ke 00ecrieurBalOT BO3MOKHOCTH JIJ1i UHHOBALIUH.

W3BecTHBI crieayonye noka3aTeiau rpsaayux NepeMeH.

bvicmpuiti pocm ompacau. Eciu 00beM NpPOU3BOJCTBA B OTpPACid PacTET
ObICTpee, YeM YHCICHHOCTh HACENEHHUS WJIM SKOHOMHKA B IEJIOM, TO CTPYKTypa
OTpaciid J0JDKHA M3MEHHUThCs. CaMble MO3THUE M3MEHEHHS HACTYISAT TOrla, KOorjaa
o0BbeM BbIyCKa yABOUTCS. TeM He MeHee CyIIecTBYIOIIas IesTeNIbHOCTh €Ille
OPUHOCUT 3(PPEeKT, U MOITOMY HHUKTO HE CKIOHEH OT Hee OTKa3biBaThes. [lpu
yIBOEGHUU O0BEMa MPOU3BOJICTBA MPEANPUATHUS OTPACIH, KaK MPABUIIO, IMEPECTAIOT
MOHUMATh MOTPEOHOCTH MOKyTaTess U 3PGHEeKTUBHO 00CITY)KUBATh PHIHOK.

Conuoicenue (xonsepeenyusi) mexnonoeuti. CoeIMHEHUE HECKOJIBKUX TEX-
HOJIOTMM B OJHY BBI3BIBAET KpPYIHBIE HM3MEHEHHS B CTPYKType IPOU3BOJCTBA.
PeBotonioHHass MUKPOBOJIHOBAS TI€Ub HE TOJIBKO TOTOBUT. Yepe3 Hee MOKHO BOUTH
B MuTepHer, 4TOOBI TPOBEPUTH OAHKOBCKUW CUET, MOCMOTpeTh TV, mociarh
AIIEKTPOHHOE COOOIICHUE IPY3bSM.
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Cospesanue ompaciau 015 ee KPYHNHbIX CHMPYKMYPHbIX npeoobpazosanuti. 1lpu
W3MEHEHUU XapakTepa IPOU3BOJICTBEHHBIX OIEpalMil CO3JA0TCS YCIOBUS IS
CTPYKTYPHBIX U3MEHEHHUUN OTpaCIIu.

Korma Hactymaer Kpu3uCHasi cCUTyalus, HNPEANPUATHS JOJLKHBI CPOYHO
JNEUCTBOBATh: MPUAEPKUBATHCS MPEKHEU CTPATErUU OMACHO.

NuHHoBalMy, WCHONB3YIOIIUE HW3MEHEHHUST B OTPacie€BOM W  PBIHOYHOU
CTPYKTypaX, 0COO€HHO 3((PEKTUBHBI, KOTJa Ha pHIHKE JTOMUHHUPYET OJIHA WJIU
HECKOJIbKO KOMIAaHUU-NPOU3BOAUTENEH TOBapoB W ycayr. OHU NOPUBBIKAIOT K
MHOTOJIETHEMY YCIIEXy W 3apa’kK€Hbl BBICOKOMEPHEM U TOATOMY MPEHEOpErarT
HOBUHKaMHU (UPM, BXOJSIIUX B OTpacib. Korga HOBHYKHM OCYMIECTBISIOT MEpee
pPBIHKA, KpYIHBIE KOpmopanmud u (GUPMBI HE MOTYT JOCTaTOYHO OBICTPO U
7 (HEeKTUBHO MOOUITN30BATH CHIIBI JIJIsl OOPHOBI.

Jlemorpajpuueckne nm3meHeHusi. Jlemorpaduyeckue M3MEHEHUS — YHUCIICH-
HOCTh HACEJICHUSA, €ro I0JOBas W BO3PACTHAs CTPYKTYpa, 3aHSATOCTh HACEJICHUS,
ypOBEHBb 00pa30BaHMS U JOXOJ0B — OUCHb CHUJILHO BIUSAIOT Ha 00BEM CIIPOCa TOBAPOB
U YCIYT, YTO OTKPHIBAET HOBBIE BO3MOXKHOCTH JIJIsl ”THHOBAIIA

N3MeHeHUs1 B BOCIPUSATHH U HACTPOEHUH HacejaeHuss. CMeHa HACTPOCHUH B
o0111ecTBe, U3MEHEHUE OTHOIICHUS JII0JIeH K peaIbHOW JeHCTBUTEIBLHOCTH, CO3/IaHUE
HOBBIX LIEHHOCTEU MPEACTABIISIIOT CEPHE3HBIE BO3MOKHOCTH MHHOBALIMIA.

Metoasl aHanuza JeMorpauyeckux HW3MEHEHUN OOIIEen3BECTHBI, M KBa-
TU(UIMPOBAHHBIN CTATHCTHK MOXET MPEJCTaBUTh HEOOXOAMMYI HH(HOPMAITHIO.
['maBHOE — MpaBUIIbHAS MOCTAHOBKA 3aJa4M MEHEKEPOM.

C Touku 3peHHsS TEPCHEKTUB pPa3BUTHUS OW3HECA BAXKHO 3HATH BO3PACTHOE
pacmpenesnieHie HaceleHUs, a B HEM KPYMHEHIIyI0 M OBICTPO PACTYIIYI0 KOTOPTY
monei. VIMEHHO OHa BBI30BET PE3KOE W3MEHEHHE Mpeobiagaronux B OOIIECTBE
notpedHocTell U 1eHHocTel. Takxke clieyeT OIeHUTh MEepEMEHbl B PacIpeeIeHUH
IPYII € ONpEelIeNIeHHbIM  ypOBHEM  oOpa3oBaHus,  mpodeccroHaIbHON
KBaTM(UKAIIUCH U T. 1.

Oco0eHHOCTH MHHOBAIIMA, OCHOBAHHBIX HA HOBBIX 3HAHMUSAX. XOTs HEOMpe-
JEICHHOCTh 4YacTO BOCHPUHUMAETCS KaK OTpHUIIATEIbHAs XapaKTepUCTHKA, B
yOpaBJICHUU HCCICIOBAHUSIMU M pa3paboTKaMHd O3TO CHHOHHUM BO3MOXHOCTEH,
HECYIIUX OOJIBIIYIO OTAaYY.

OcyliecTBI€HHE WHHOBAIIMM, OCHOBAaHHBIX HAa HOBOM 3HAHUU, XapaKTe-
pusyeTcs HaumOOJBIIMMHU 3aTpaTaMH BpPEMEHH II0 CPAaBHEHHIO C JPYTUMU
WHHOBAIIMOHHBIMHU BO3MOXKHOCTSIMU. Kpome 3Toro, oHM TpeOyIoT coueTaHusl 3HAaHUH,
MOJIYYCHHBIX B Pa3HbIX OOJACTSAX, MO3TOMY WHHOBAIIMHM, OCHOBAHHBIE HA HOBOM
3HAHWH, HYKJTAIOTCSA B OCOOBIX YCIOBHSX.

1. HeoOxogum TIHATENbHBIM aHAIA3 CAaMOI0 3HAHWSA, MO3BOJISIOIIETO CO34ATh
HOBOBBEJICHHUE, a TAaK)XE COI[MAJIbHBIX, SKOHOMHUECKHX U IICUXOJIOTrMYSCKHUX
0COOCHHOCTEH, CBSI3aHHBIX ¢ HUM. [Ipy 3TOM COLMAIBHBIA M SKOHOMUYECKUI
aHAJIN3 BaXXHEE, 4YEeM TEXHUYECKUMH. BaXHO BBISICHUTH, KaKUX YCJIOBUMU
HEJIOCTATOYHO ISl YCNEIIHOM peanu3aiud ujaed. Ecim  HEeBO3MOKHO
o0ecrneynTh BCE YCJIOBHUSA, TO MHHOBALMIO CJIEAYET OTJIOXKUTh. MEHemKephl
JIOJDKHBI OBITh TOTOBBI K TOMY, YTO O€CHEpPCIEKTUBHBIE MTPOEKTHI HYXHO Opo-
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caTb 0€3 COXKaJeHHs W 4YTO, KOIJIa MJIET MOMCK OOJIBIIMX BO3MOXHOCTEH,
BBICOKHUI MMPOLIEHT HEYJAYHbIX POEKTOB — 3TO HOPMAJIBHO.

2. BaxHa d4eTkas OpHUEHTAallUsd Ha CTPATETMYECKOE TOCIOACTBO Ha pBHIHKE.
[lepcriekTuBHAs WHHOBAILUSl Cpa3y MPUBIEKAET KOHKYPEHTOB, M IIOITOMY
JUJIEPCTBO JOJDKHO OBITH JOCTUTHYTO OBICTPO, @ BHEAPEHUE WHHOBALMN Ha-
MpPaBJICHO HA CIEAYIOUINE LENH:

» BCEOXBATBIBAIOIYIO CUCTEMY OOCIIYKUBaHUS MOTpeOHUTENel HOBUHKH;

» UETKYI0 PHIHOYHYIO OPUEHTAIINIO;

» CTpaTeruuecKkoe TOBEJCHHE, IO3BOJISIONICe OBICTPO aNanTHPOBATHCA K
OypHBIM U3MEHEHUSIM Ha PBIHKE.

3. Buenpenune WHHOBAIMI, OCHOBAHHBIX HA 3HAHUU, MPEXJIE BCEro HAyYHO-
TEXHUYECKOM, TpeOyeT NpealpuHUMATEeIbCKOTO MEHEKMEHTa, T. €.
COCPEIOTOUYEHHOCTH Ha creuu(puueckux TpeOOBaHUSX PbIHKA U (PMHAHCOBOM
npeABUIeHNH (MPOTHO3MPOBAHUE JEHEKHBIX IOTOKOB M OyAyIIHUX IIO-
TpeOHOCTEHN B Kamurase).

2.4. Ilogeoenue ghupm na pvinke
Boigenstor nsaTh TUNOB NPEANPUSATHNA, OCYIIECTBISIIOUIMX HW3MEHEHHS, B
3aBUCUMOCTH OT CJeAYIOIUX (HaKTOPOB:
® HOBHU3HBI OTpaciu (HOBasi, MEPCIEKTUBHAs, 3penas);
MacIITa00B H3MECHCHHM;
pa3Mepa opraHu3alNy;
BeJIM4MHBI pacxoa0B Ha HUOKP;
MacmTaba BBITyCKAa MPOAYKIIMU: MaccoBO€ (KPYITHOCEPHUITHOE, CEpHITHOE),
MEJIKOCEpHUITHOE, €TMHUYHOE (OMBITHOE U SKCIIEPUMEHTAIBHOE);
KadecTBa MPOAYKIIHH;
® YPOBHSI KOHKYPEHIIUH.

Ponb 3TUX TUNIOB OpraHu3aldii B MHHOBAIIMOHHOM IIPOLIECCE pa3nyHa.

Benuypnuvie ¢upmur xkax npaBuiio, HENpUObUIbHBL. YacTo OHM SBIISIOTCS
JoYepHUMHU y OoJiee KpynmHbIX (Gupm. M3-3a mMaioro koim4yecTBa COTPYIHUKOB Ha
BEHUYPHBIX TIPEANPUATUSIX (PYHKIIUU WHHOBAIIMOHHOTO MEHEPKMEHTA BBITIOTHSIIOTCS
00 TPATUIIMOHHBIM MEHEDKEPOM, JHOO0 TPUTIIANICHHBIM CICIHAIMCTOM CO
CTOPOHBI, HAIIPUMED, U3 KOHCAITUHTOBOUN (PUPMBL.

QDupmpl-IKcnaepenmsl CO3/1aI0T PaJUKalbHble HOBOBBeleHUs. HHOBalu
MO3BOJISIIOT PEIIUTh CTaphle, paHee Ka3aBIIMECsS HEPa3peIMMbIMU, MPOOJIEMBI PhIHKA
WIM OTKPBIBAIOT TMepe]] MOTpeOUuTensiMi HOBbIe Bo3MOkHOcTU. B Poccun
MUTOMHUKOM (PUPM-IKCIIIEPEHTOB BBHICTYIAeT OOOPOHHBIN KOMIUIEKC. Jlaxke crycTs
10 net mocne KOHBEpPCHH OOOPOHHBIE MPEANPUATHS MPOCTO HAYMHEHBI PA3TUYHBIMU
TEXHOJIOTHYECKUMU pa3zpaboTkamu, C MOMOIIBIO KOTOPBIX MO>XKHO
PEBOJIIOIIMOHU3UPOBATh MHOTHE OTpaciu Mpou3BoicTBa. OO0 3TOM yOeIuTenbHO
CBUJICTEIBCTBYIOT MHOTOYMCICHHBIE Harpajbl, MOJy4yaeMble pOCCHUSIHAMU Ha
MEXAYHAPOIHBIX HAYYHO-TEXHUYECKUX spMapKaXx, «yTeuKa MO3TOB» 3a TPaHUILY.

Opraam3anusaMu-3KCITIEPEHTAMU MOTYT OBITh BEHUYpHBIC (HOHABI (BHEIIHHE
BEHUYpPHI), TEXHOJIOTMYECKHE LIEHTPbl W MAapKH, OCYUIECTBIAIOIIUE MHOXKECTBO
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MHHOBAIIMOHHBIX TPOEKTOB, TOJBKO HE3HAYUTENbHAsi YacTh KOTOPBIX MPUHOCHUT
ycrex, YTO TEM HE MEHEee ONPaB/bIBAET STOT PUCKOBAHHBINA OU3HEC.

Menemxepbl BEHUYPHBIX U OKCIUIEPEHTHBIX (UPM AOJKHBI BIAJETh a3aMH
HBPUCTUKH, COLMAIBLHON TICUXOJOTWHU, TMCHUXOJOTMH HOBOBBEIEHUH, MPOTHOCTHKH,
TEOpHUH KPU3UCOB. YTOOBI yCHEIIHO AEHCTBOBATh HA PBHIHKE MOCIE TOTO, KaK HOBBIN
TOBAp CTajl MAacCOBBIM, OKCIUIEPEHT JOJKEH CMEHUTh CTpaTeruio: Jmbo
chopMHpOBaTh YETKYIO CHElHaIM3aluio, JHUOO OCYIIECTBUTh MAacIITaOHbIE
MHBECTHUINH B IPOU3BOJICTBO, YIPABICHUE U COBITOBYIO CETh.

Buonenmusr 3aHuMaroTCs TPOTPAMMHO-LIEIEBOM HAYYHOU JAEATENbHOCTHIO,
pe3ynbTaThl KOTOPOM MpeICcKa3yeMbl, MO3TOMY, HECMOTPS Ha TO YTO OHHU MOJ-
BEPraloTCcs KPUTHKE 32 KOHCEPBATU3M U OIOPOKPATU3ALINI0, MIMEHHO OHU BBICTYIAIOT
CTEpKHEM COBPEMEHHOW SKOHOMHUKH. Tak, XOoTs oT oOuiero uucia ¢upm CILIA,
3anagaovi EBpombl, SlmoHum oHm cocTaBisitoT He Oonee 1-2 %, HO MMEHHO OHH
co3gator 30-50 % BamOBOTO HAIMOHAJIBLHOTO MPOAYKTa UM BBIIYCKAIOT OoJee
MOJIOBUHBI BCEH MTPOMBIIICHHON POIYKIUH.

JUIst 5TUX KOMITaHWM >KM3HEHHO Ba)XKHOE 3HAYEHUE MMEET MOCTOSHHOE YCO-
BEPIICHCTBOBAHUE MPOIYKIIUU U COKpPALICHUE U3JIEPKEK HA €€ TPOU3BOICTBO 32 CUET
nepexoja Ha pecypcocOeperaronme TeXHOJIOTHH. Y CcreX Ha pbIHKE 00YCIOBIMBAETCS
B3aMMOCBSI3aHHBIMU UHBECTHUIIMSIMU B TPEX HAINIPABICHUSX:

® CO3/IaHUE KPYITHOTO MPOU3BO/JICTBA;
e co3gaHue OOUICHAIIMOHAIBHOM, a 3aTeéM M HHTEpPHAllMOHAIBHON Map-

KECTUHI'OBOM U COBITOBOI CETH;

e cosznanue 3((HEKTUBHOTO YIPABICHYECKOIO arapara.

Cdepbl €SITENbHOCTH BHUOJEHTOB HHUYEM HE OrpaHUYEHbl U OHH MOTYT
BCTPEYATHCS BO BCEX OTPACIAX: MAIIMHOCTPOCHHH, AJIEKTPOHUKE, (hapMalleBTHKE U
T.A. B 3aBUCHMOCTM OT AMHAMHMKH PAa3BUTHS BBIIEISIOTCS CIEIYIOIIME THUIIBI
BHOJICHTOB:

® «20poblll 1ee» - TUI BHOJEHTOB, ISl KOTOPBIX XapaKTEpeH CcaMblil -

HAMUAYHBIA TUT pPa3BUTHSA. OJTO (UPMBI ¢ YETKHUM MPOU3BOACTBEHHBIM

npodpuneM U Majlod  JUBEPCUPHUIMPOBAHHOCTHIO;  OTHOCATCS K

TEXHOJIOTMUECKUM  JIuJiepaM. MeXaHu3M  CaMOYCKOPSIOIIErocsi  pocTa

HAYMHAETCsl C MAaCCUPOBAHHOTO BTOPKEHUSI HA PHIHOK C HOBBIM Kau€CTBEHHBIM

MPOAYKTOM TIO JIOCTYIIHBIM IieHaMm (Hampumep, mporpamMmma Windows

Koprnoparuu Microsoft);

® (MoO2yuuti ClOH» - TUI C MEHee IWHAMMYHBIM pPAa3BUTHUEM, PaCIIMPEHHOUN
auBepcrudukalyeif, KOMIEHCUPYIOUIeH MOTEPI0 MO3ULIMU JHAEpa B OTPaciu.

CyTb TaKTUKH <JIOBKOTO BTOPOTO» B TOM, 4TO (pupme He 0053aTelabHO OBITH

nepBOd, UYTOOBI TOJYYUTh OT HOBOBBEACHHS HAWMOOJBIIYI0 BBITOAY.

N306perenus u pa3pabOTKU CTAHOBATCS KOMMEPYECKH BBITOJHBIMU JIHIIb PU

MacCOBOM THPAXUPOBAHUM U TpH TIyOokoi nuddys3uu, T. €. IPUMEHEHUH B

pa3Hbix obOnactsax. dupma co3JaeT CIHEUUaIbHbIE CTPYKTYPHBIE 3BEHbBS

CTpaTEeTu4ecKon pa3BeKH, ciendiue 3a MPOJIBUKEHUEM U

KOMMeEpIHUaIn3alued 4YyX uX H300peTeHuil, 4To obecreunBaeT ObICTPOe
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CO3JaHUE aHAJOroB, II0 BO3MOXXHOCTHM MPEBOCXOMAIINX OpPHUIMHAI, YTO
1o3BoJIsieT CHU3UTH 3aTpaThl Ha HUOKP;
® (Henogopomausvlll Oe2cemMom» - TUIl BHUOJEHTOB, YTPATUBIIUX JIUHAMHKY

pa3BUTHS, YPE3MEPHO  YBJIEKIIUXCA ILIMPOKOM  AuBepcuduUKaiueil u

PACHBUIMBILNX CHUJIBI.

[Ipu cnenmanu3MpoOBaHHOM IPOU3BOJICTBE 3aMac KOHKYPEHTOCIOCOOHOCTHU
TOBapa y namuenma OOECIEUYUBACTCA MOTPEOUTENTHCKON ILIEHHOCTHIO TOBapa H
MOJTHBIM COOTBETCTBUEM OKMJIaHUSIM moTpeOutenen. [Ipu 3ToM naTUEHT UCHONIb3yeT
HE TOJIBKO pa3Iinyusi B MOTPEOUTEIHCKUX CBOWCTBaX TOBapa, HO U B CEPBHCE H
pexkiaMe. 3aHsTas y3Kasg HHIIA JOJDKHA OTJIMYAThCSl  YCTOMYMBOCTBIO U
000COOJIEHHOCTBIO, YTO JOCTUTAETCA 3a CYET YHHUKaJIbHOTO TEXHOJOTUYECKOTO
onbITa, OCO0OM COBITOBOM CETH, HCTOPUYECKOTO TMPECTUkKa MapKH, MOITOMY
U3MEHEHHE MPOU3BOJCTBEHHOIO MPOQWIS MNPEANPUATHS IOYTH HEBO3MOXKHO, a
pa3BUTHE (PUPMBI MOKET OCYIIECTBIISITHCS IO IBYM HallpaBICHUSIM:

® CTarHalus Wiu yMEPEHHBIN POCT BMECTE C 3aHUMAEMOUN HUIIEH;
® CMEHA CTPATETMHU U NMPEBPAILECHUE B KPYITHOI'O BUOJIEHTA, B TOM YHUCJIE 32 CUET

MoTJIoNIeHusI 0osiee KPYITHON (hUPMOiA.

OCc0OEHHOCTH COBPEMEHHOTO PBIHKA TAKOBBI, YTO KPYMHBIC MPEATNPUITHS HE
MOTYT YJOBJIETBOPUTH BCE MOTPEOHOCTH MOTPEOUTENEH, MO3TOMY Mpeonpusmusi-
KOMMYmanmsl, YIOBIETBOPSAS JIOKAJIbHBIE U TPYIIOBbIE MOTPEOHOCTH MOKyHaTeNeH
MECTHBIX PBIHKOB WM JaX€ WHAWUBUIYAJbHBINA CIIPOC, «CBSI3BIBAIOT SKOHOMHKY Ha
BCEM IMPOCTPAHCTBE». VIHHOBAIMOHHBIA TPOLIECC TAKUM O0pa3oM pacUIUpsieTcs] U
yckopsieTcsi. KoMMyTaHThI Takke aKTHBHO COACUCTBYIOT IU(Py3uu HOBOBBEACHUIA
3a CYET HMMHUTALUMOHHOM AEATEIbHOCTH W NPEAOCTABIEHUS HOBBIX BHUJIOB YCIYT,
CO3JJaHHBIX Ha 0a3e HOBBIX TEXHOJOTrMW. Bo BceM mupe mnoapaxkaHue — OJHA U3
pacnpocTpaHeHHBIX cdep Manoro O6usHeca, Jarolas BO3MOKHOCTh BIIOJIHE 3aKOHHO
KOMUPOBATh JIy4Ine pa3pabOoTKH M3BECTHHIX (UPM W Jenaromias UX JOCTYIMHBIMH
MacCOBOMY MOTPEOUTEIIO.

Knoun-meitkepsl — poN3BOJIUTENN JIETATBHBIX KOMUU MPOJAYKTOB HU3BECTHBIX
(bupM — CUMTAIOTCA OJHOW U3 Pa3HOBUTHOCTEH PuUpM-KOMMYMAHMOS. ITO CBSI3aHO
C pAIoM nNpuurH. Bo MHOTHX OTpaciisaxX NpOMBIIUIEHHOCTH (HapUMep, B MeOEIbHOM
M IIBEWHOW) MAaTeHTHOE MPaBO HE B COCTOSIHUM PEalibHO 3alUTUTh AW3alH OT
konupoBaHusi. He3HauurtenbHoe 100aBiIeHHE B MOJENIb WM KOHCTPYKIMIO YK€ HE
NO3BOJISIET OOBUMHUTHL (UPMY B HaApYyIIEHUH MpaB MOPEANPUSATUS — CO3JATes
opuruHana. B npyrux orpacisx (Hampumep, B ¢papMaleBTUKE U 3JIEKTPOHHUKE) CPOK
NATEHTHOW 3alllThl CYHIECTBEHHO KOpOYE JMKU3HEHHOTO IMKJIa ToBapa. I[locne
OKOHYAaHUS CpOKa JICUCTBUA IATEHTAa MEJKHI KOMMYTaHT-IIOJpa)XaTeab IMOJy4aeT
3HAUUTEIbHbIE KOHKYPEHTHBIE MPEUMYIIECTBA 110 CPABHEHUIO C (PUPMOIA, BBIBEIIICH
MPOAYKT (HampuMep, MEIUIIMHCKUI Tpenapar) Ha PbIHOK, MOCKOJIbKY UMUTUPOBATh
JIEIIEBIIE, YEM CO3AaBaTh HOBOE CAMOMY.

25



Bonpocwt ona noemopenusn

1. KakoBbl XxapakTepHble YepThl WHHOBAIMOHHOW WM OOHOBIISIOLIEHCS
OopraHu3anun?

2. B dyeM cocroar oCOOEGHHOCTH YMpaBieHUS MpolLlecCaMU CO3JAaHUs
WHHOBaNun?

3. Kaxkue ¢akTopsl o0ecrneunBaroT ycrex HHHOBAIUN?

6. YTO CiIy>KMT IJIaBHBIM OPUEHTUPOM IIpU CO3AaHUU MHHOBaMi? [louemy?

7. KakoBbl OCHOBHbIE UCTOYHHKM MHHOBauui? Kakue mpumepsl BBl MOXKETE
npuBecTU?

8. Kakue Turbl noBeeHNUs OpraHu3alnii Ha PbIHKE Bbl 3HAETE?

Tema 3. YnpaBieHrne HHHOBAMOHHBIM MPOLIECCOM

IIpoyecc pazpabomku Hosvix uzdenuti. Opeanuzayus u niaHuposarue padom
npu CO30aHUU HOBbIX NPOOYKmMos. Dopmynuposanue u nocmanosxka yeieu. Bolibop
opeanuszayuonnvlx popm. Iloocomoska niana pabomel u cmemsl pacxo0os. llouck u
ombop udeti Hosoeo npoodykma. llouck u cemepuposanue udeti HO8020 NPOOYKMA.
IIpedsapumenvHoviii ombop u oyeHka uoeill Ho8o2o0 NPoOyKkma. /lemanvHas oyeHKa
uoeil Hosoco npodykma. Kouncmpyuposanue u puolHOUHbIE UCHLIMAHUSA HOBO2O
npooykma.  Ycmanoenenue — mpebosanuli K HOBOMY  NPOOYKMY U €20
KOHcmpyupoeaHnue. Hzeomoenenue onvimuvlx 00paszyos. Illposedenue pviHOUHbIX
UCNBLIMAHUUL.

3.1. Ilpouecc pazpadbomKu HOBbIX U30eaUll

B HacTosmee BpeMs pemiarouMM YCIOBHEM YCHEIIHOW JEeATEIbHOCTH
OPAKTHYECKHU JII00OTO TPEANPUSTUS SIBISIETCS €ro CHOCOOHOCTH pa3padaThIBAaTh
HOBBIE KOHKYpPEHTOCNOCOOHbIe wu3znenus. Heynmauum B oOsactu pa3paOoTku U
OCBOCHHUSI  HOBBIX  IPOJYKTOB  3a4acTyl0  BbI3BIBAIOTCA  HEJAOCTATOYHBIM
UCIIOJIb30BAaHUEM  METOJOB  YNPABIEHUS KAauyeCTBOM, 3aBBILIEHHOW IIEHOW,
HECOOTBETCTBUEM KOHCTPYKLIUHU U3/ETUs 3alpocaM NOTpeOUTesel, HempaBUiIbHbIM
BbIOOD MTOCTABIIMKOB U T.II.

MeHe)KMEHT KauecTBa BBINOJIHACT TAKUE (PYHKIIMU:

1) ynpaBieHHe KaueCTBOM BBIITYCKAEMBIX IPEAIPUATHEM IPOAYKTOB;

2) paClIMpEHHE HOMEHKJIATypbl BBITYCKa€MbIX TOBAPOB 3a CUET CO3JAHUS
HOBBIX MPOAYKTOB NIPHU COXPAHEHUUM KOHKYPEHTOCHOCOOHOCTH B TEUYEHHUE
JUIMTEJIBHOTO [IEPUO0/1a BPEMEHH.

[IpeumymiectBa HaJg  KOHKYpEHTaMH, Kak MpaBUJIO, JOOMBAIOTCS
npeanpusiTus, 3pPEeKTUBHO UCTOIB3YIONINE KOHICMIINIO yIPABICHHUS KauyeCTBOM,
OCHOBOI KOTOpOMW ciy»aT uHTepechl norpedureneil. Co3naHue HOBOTO NPOAYKTa
SBJIIETCSL IEPUOAMUYECKU ITOBTOPSEMBIM IPOLIECCOM, B XOJA€ KOTOPOro Haubosee
HIOJIHO MPOSIBIIAETCS CIOCOOHOCTD MPEANPUATHS K NHHOBALUSIM.

HoBblli IPOYKT AODKEH OTBEYATh TEM MOTPEOHOCTSIM, KOTOPBIE K MOMEHTY
€ro BbIX0/1a Ha PIHOK CPOPMUPYIOTCS y NOTEHIMAIbHBIX NoKynaTene. [Ipu atom
CUMTAETCS, 4YTO MPUOPUTET CIEAYeT OTHAaBaTh IPOAYKTAM, IO3BOJISIIOLIUM
NOTPEOUTENIO yIOBICTBOPUTH JINOO COBEPIIEHHO HOBYIO MOTPEOHOCTH, JTHOO TY
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WIM WHYIO TPaJUIMOHHYIO MOTPEOHOCTh Ha 0Oo0Jiee BBICOKOM KaueCTBEHHOM
YPOBHE.

['maBHBI KpuTepuil HpU BBIXOJE HAa PBIHOK — HAIWYME Yy MPOJYKTa
XapaKTEepUCTHK,  CIIOCOOHBIX  BbI3BAaTh  MPEANOYTHUTEIHLHOE  OTHOILICHHE
norpeduteneil. MIMeHHO Takue MPOAYKTHI OTHOCATCA K MPOAYKTaAM PHIHOYHOMN
HOBM3HBI, IMEHHO OHHM 00€CIEeYMBAIOT MPEANPUATUSIM KOMMEPUECKUH ycIex Ha
peiHKax cObiTa. IIporecc pa3paOOTKM HOBOTO MPOIYKTa BKIIOYAET CIEAYIOLINE
3TaIbI:

e oOpraHu3anus M IUIAHUPOBAHHE IMPOLIECCAa CO3JaHUS HOBOTO TMPOAYKTa,
pa3paboTKa CMETHI PaCX0/I0B;

® TIOMCK U OIICHKA MJei HOBOT'O NPOAYKTa;

e pazpaboTka TpeOOBaHMII K HOBOMY IMPOAYKTY, €ro KOHCTPYHUpPOBaHHE,

U3TOTOBJICHUE OTBITHBIX 00PA3IIOB;

® MPUHATHE OKOHYATENIbHOTO pEIIEHUS O TMepexoie K pa3paboTKe HOBOTO

IPOAYKTA.

[Tox HOBBIM H3JeIHEeM TIOHUMAIOT JIF0O0O MPOJIYKT, KOTOPBIA HE AyOIUpyeT
TOBAphl, UMEIOIIMECS B JTaHHBIK MOMEHT Ha PBIHKE, WM PACCMaTPUBAIOT «HOBBIH
IPOAYKT» Kak Obl C BHYTPEHHEH TOUKH 3peHus. KpoMe Toro, HOBbIM CUUTAETCS TOT
NPOAYKT, KOTOPBIM SBISETCS HOBBIM MMEHHO [UIi JAHHOTO MPEANpUSTHS
HE3aBHCHUMO OT CTETIEHU €r0 HOBU3HBI IS PhIHKA.

UroOsl ydecTh TpeOOBaHUA MOTPEOUTENEH, HCIONb3YIOT MPUHIUIIBL,
JeXalmmue B OCHOBE  (QYyHKYuoHanvHo-cmoumocmuoeo auvamuza (OPCA) —
BBICOKOA()(DEKTUBHOTO METOAA CHIKEHUS M3JIEP>KEeK MPOU3BOACTBA, MOTYYHBIIETO
mupokoe pacnpocrpanenue. llpennonaraercsa, uro B xone ®CA cnenumanuct
MOJIHOCTBIO a0CTparupyeTcsi OT peaabHOW KOHCTPYKIUHU aHATU3UPYEMOTO M3/
U COCpPElOTOYMBAET BHHMaHUE Ha (QYHKIMIX, KOTOPbIE OHO BBIMOJHSIET WIIH
JOJDKHO BBIMOJHATE. Tako MOJAXOA H3MEHseT HalpaBlIeHHEe IOMCKa ITyTei
CHIDKEHHS ce0eCTOMMOCTH MTPOAYKIIUH.

BaxuocTs u nenecoodbpaznocte PCA 00bSICHAETCS, KPOME IIPOUYETO TEM, YTO
NOTPEOUTENN B KOHEYHOM MTOTE MHTEPECYIOTCS HE MpeaIMeTaMu Kak TaKOBBIMH, a
IeMCTBUSAMHU, KOTOPhIE MOKHO NMPOU3BOAMUTH C UX MOMOUIBIO, T.€. BBHIIOJHIEMBIMH
3TUMHU TpenMeTamu QyHKuusMu. IloTpeOutenss uHTEpecyeT HE MPOCTO caM
XOJIOMJIbHUK, BJIEKTpoiaMna U T.J., a UX (QYHKIHH: COXpAaHEHHE MPOIYKTOB,
U3Ty4eHHUE CBETA.

Crnenyer mom4YepKHYTh, YTO HUMEETCS pa3inyue, U BechbMa CYIECTBEHHOE,
MEXIy pa3pabOTKOW HOBOTO MPOJIyKTa BOOOIIE M €ro pa3paboTKON C ydeTom
TpeOOBaHMI K KaUeCTBY.

VYder NpUHLMIIOB YIPaBJIEHUS KaYECTBOM W OpraHM3allMd MHHOBAIIMOHHBIX
IPOLECCOB MPHU pa3pabOTKe HOBOrO MPOJAYKTa, IO MHEHUIO CIIECLHUAIHCTOB,
MO3BOJIAET TMPEANPUATHIO CO37aBaTh M3JAENUS, OTBEYAIOIIME 3ampocaM |
HOXKEJIAHUSAM MOTpeOUTeNel, 1 paciupATh 3aHUMaeMble oK peiHKa. O1HaKo cama
npolierypa pa3paboTKi HOBOTO MPOIYKTa HE TapaHTUPYET ycrexa 0e3 MpUMEHEHUs
COBPEMEHHBIX METO/I0B YIIPABJICHUS] MHHOBALIUSAMHU.
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3.2. Opzanuzayus u naianuposanue padbom npu coO30aHUU HOBHIX
npPoOyKmog

DTOT JTam SBISETCS MOATOTOBUTENBHBIM. Ero OCHOBHOE Ha3zHaYeHUE —
chopMyIIMpOBaTh 1eNI pa3padOTKA HOBOTO MPOJIYyKTa, BEIOpaTh OpraHU3aI[MOHHBIC
(GbopMBI, COCTaBUTh TUIAaHBI U Tpaduku pabOT, MOATOTOBUTH COOTBETCTBYIOIIHE
CcMeThI pacxojioB (puc. 3.1).

Dtamn TMOo3BOJSET MOATOTOBUTH MPEANPHUITHE K OCYIIECTBICHHUIO TpoIiecca
TIOMCKa, OIICHKU M 0TOOpa UJei HOBBIX MPOTYKTOB.

dopmylIpoBaHUE U
IMOCTaHOBKA LIEJIEN

¥

Br16op opranu3anoHHbIX e __ Ik
bopM npeanpusTHs —|r OPPEKTHPYIOTIHE
JeNCTBUS

CocraBiieHHE CMETEI
pacxoioB

CocraBiieHue IUIaHOB U
rpadguKoB

\‘/

[IpunsiTHE TPOMEKYTOUHOTO
YIPABJICHUYECKOTO PEIIECHUS

PaGora mpongomxkaercs

Puc. 3.1. TlocnenoBaTtenbHOCTH pabOT HA MOATOTOBUTEIIHHOM JTAIe
npolecca pa3padOTKH HOBOIO MPOAYKTa

@®opMyJTHPOBAHME U IOCTAHOBKA LieJ1eH

OcHoBHasl 3a/1aya 3TOrO ATamna — BBISICHUTH, YTO MOKET AaTh MPEANPHUSITHIO
pa3paboTka HOBOro NpoAyKTa. PemieHue naHHOW 3aJayu  OCYUIECTBIAETCS B
CJIEyIOIlEN OCIeA0BaTENbHOCTH:

1) paccMaTpuBarOTCS M AaHAJM3UPYIOTCS BCE OCHOBHBIE LIE€IU NPEAIPUATHUS;

2) cocTaBisieTCsl TMEepeYeHb HMMEIONIUXCSl pecypcoB ((puHAHCHI, TEpcoHAa,
IIPOM3BOJCTBEHHOE 000PYAOBAHNE, MAaTEPUAIIbI);

3) popmynupyroTcss 1enu pa3pabOTKUM NPOAYKLHH, COIVIACYIOUIMECS C
OCHOBHBIMM LIETISIMU NPEANPUATUS U COOTBETCTBYIOLIME UMEIOIIMMCS peECypcam.

Cesi3aHHBIE C TMPOAYKTOM I€M JIOJDKHBI OBbITh OpPUEHTHPOBAHBI Ha
noTpeduTess U BhITeKaTh U3 00medupMeHHbIX 1eaeil. OHM TOKHBI OBITh YBS3aHbBI
U C OCHOBHBIMHU LEISIMHU MPEANpPHUATHS, TaK KaK B MPOTHBHOM Cllydyae BCsKas
JESITEIbHOCTD 110 CO3/IaHUIO0 HOBOTO MPOYKTa MOXKET OKa3aThCsl HAIIPacHOM.

[Tocme ToOro Kak BBIABIEHB M TNPOAHAIM3UPOBAHBI OCHOBHBIC IIEJIU
OPEINpUITHSI, €r0 CHJIbHBIE U Clla0ble CTOPOHBI, YCTAHABIMBAIOTCSI KOHKPETHBIC
LEJIU pa3pabOTKU NPOAYKLUH.

Otn uenu (PUKCUPYIOTCS B COOTBETCTBYIOIIMX JOKYMEHTaX, ¢ KOTOPBIMU
JOJKHBI OBITH 0053aTEIbHO O3HAKOMJIEHBI BCE 3aMHTEPECOBAHHBIE JIMLA. DTH LEJIN
HNEPUOANUYECKH IIEPECMATPUBAIOTCS, YTOOBI, YYECThb BO3MOJKHbIE H3MEHEHHUS B
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HYKOHOMUYECKOM TIOJIOKEHUH W TPEJOTBPATUTh HEOIpaBJaHHbIE 3aTpaThl Ha
peanu3anio UAei, HEe COOTBETCTBYIOUIMX LEISAM MPEANPHUITHS U HMEIOIIUMCS
pecypcam.

Bb10op opranuzanuoHHbIX Gopm

[Tocne Toro kak wmeau pa3pabOTKM HOBOTO TMPOIYKTa CGHOPMYIHPOBAHBI,
NPUCTYNAIOT K BBIOOPY OpraHU3aloOHHBIX (OpM, B paMKax KOTOpPHIX OyIer
OCYILECTBIISATHCS pa3paboTKa HOBOT'O U3EIHSL.

Bri6op Hanbomnee 3(hHeKTUBHBIX OpraHU3alMOHHBIX (OPM SBISETCS OAHON M3
BaXHEHINIKX 3324 NOArOTOBUTEIHLHOTO 3Tara.

[Ipouecc co3ganust HOBBIX MPOJIYKTOB 3aTparuBaeT Bce ceprl NesATeTbHOCTH
npennpusaTus. B HeM y4acTBYIOT OOJIBIIMHCTBO (PYHKIIMOHATIBHBIX MOJpa3ACICHUI.
Hawunyumme pe3ynabTaTbl HOCTHTalOTCA B T€X CIIydasx, KOTJa YCHIIMS BCEX CIYkO,
CBSI3aHHBIX C Pa3pabOTKON HOBOTO MPOIYKTa, KOOPIAUHUPYIOTCS.

Cepbesnble poOIeMbl BO3HUKAIOT B TE€X CIy4asX, KOTJla CUCTeMa yIpaBJIeHUs
OpeANpUsITHEM IOCTpOeHa MO (YHKIMOHAIBHOMY MNPUHLIMITY. Takue CTPYyKTyphl
yIpaBJIEHUS! CO3/aBAIUCh B CBO€ BpeMsl M TOro, 4YTOObI TOCTOSIHHO
KOHTPOJIMPOBATH BBIMOJIHEHUE PsiAa QYyHKIHA.

XoTa (QyHKIMOHAJBHBIE CIYXObI 3HAIOT, YTO IMOATOTOBKA OYIyLIEro O4yeHb
Ba)KHA, HO 3aHATHIE TEKYIIMMHU MPOOIEeMaMu OHHM MPAKTUYECKH HUYETO HE JETAar0T B
ATOM HamlpaBJeHUU. B oTiMuMe OT MOBCEIHEBHOW NEATEIBHOCTH, Pa3pabOTKa HOBBIX
MPOAYKTOB OMpeeseT NPUObUTLHOCTD MPEANPHUATHS B OyAyIIEM.

[lepen BBICIIMM pPYKOBOJACTBOM BCETAAa CTOSAT MPOOJEMBbI, CBSA3aHHBIE C
HEOOXOJMMOCTBIO COTJIACOBAHUSl KPATKOCPOYHBIX U JOJTOCPOYHBIX — IEJel
IPEIIPUSTHS.

Kak mokaspiBaeT MpakTuUKa peanu3alii MPOEKTOB, HAWIYYIIUM 00pa3oM
yKa3aHHbIE MPOOJIEMBI PEIIalOTCs ¢ TOMOIIbIO HE (DYHKIMOHAIBHOM, a MATPUYHOMN
CTPYKTYpbI yrpaBiieHus. CoriacHO 3TOW cXeMe, CHEelMaIMCThl U PYKOBOJAUTEIH,
3aHATBHIE Pa3pabdOTKOIl HOBBIX MPOAYKTOB, HAXOIATCA B IOCTOSHHOM KOHTAKTE C
COOTBETCTBYIOIIMMH CIIEHUANNCTaMHU (PYHKIIMOHANBHBIX OTAeNoB. BHenpsiorcs u
CHelMajbHble OpPraHU3allMOHHBIE (GOPMBI U CTPYKTYphl, B paMKax KOTOPBIX
pa3pabaThIBAIOTCSl HOBBIE MPOAYKTHI. Takue CTPYKTYPHl JOJDKHBI BBIMOJHATH
cienyrone QyHKIIN:

* MPUHMMATh Ha ce0s OTBETCTBEHHOCTb 3a peallu3allii0 BCEX JTaroB
CO3aHHS HOBOTO IMPOJYKTa, HAUWHAsl OT MOMCKA, OLIEHKHU HJIEH HOBOTO MPOIYKTA
710 TIPUHSTHSI PEIICHHUS O TIEPEXOE K CEPUITHOMY MPOU3BOICTBY;

* KOOPJIMHUPOBATH PadOTHI MO CO3AAHMIO HOBOTO MPOJYKTA, BEAYIIHECS B
KaXJI0M (QYHKIIMOHAILHOM OT/ETIE;

* OTCJIE)KMBATh, YTOOBI IOCJE 3aBEPLICHUS Ka)XJO0ro 3Tana NPUHUMAIOCh
YIPABJIEHUECKOE PEIICHUE O MPOJIOJKEHUU padoT;

 obecrieunBaTh y4acTHE BBICIIETO PYKOBOJCTBA B MPUHSATUU PELICHUS O
NepeEX0/I€ K CEPUNHOMY MPOU3BOJICTBY.

OnHO ¥ TO )K€ NPEANPUATHE MOKET OJHOBPEMEHHO HCMOJIb30BATh IBE-TPU U3
OpraHM3aIMOHHBIX (OPM, YKa3aHHBIX HIDKE.

29



1. Vnpaenarowue npooykmamu. OyHKIMS YHOPaBIAIOIIETO MPOAYKTOM
3aKJIIOYAEeTC B  IUIAHMPOBAHWM, KOOPJAMHAUMW W  KOHTPOJE MAapKETHUHIa
CYIIECTBYIOIINX MPOAYKTOB. CeroqHs Juilb HE3HAYUTEIBHOE YUCIIO MPEANPUATHN
MOpPYYaeT ATUM YIPABJISIOUIUM JOMOTHUTENbHYIO0 QYHKIMIO — Pa3padOTKy HOBBIX
IIPOYKTOB.

2. Vnpasnaowue  HOBbIMU  NPOOYKMAMU U BUYe-Npe3UOeHm  No
mapkemuney. Takas opraHuzanus HauOoJee XapakTepHa Ui TPEeANnpUsTUH,
BBIMMYCKAIOIINUX MOTPEOUTENbCKUE TOBaphl B CHEIUAIBHON yIaKOBKE, KOI/a
JOMUHUpPYIOIIEE 3HAUCHHE UMEET pealu3alus MapKEeTUHTOBBIX  (PYHKIIHIA
YIPABJICHHUS.

3. Omoen Ho8bIXx npodykmog. PyKOBOAMTENb TaKOro OTJeda OOBIYHO
MOAYMHSETCS HEMOCPEICTBEHHO MPE3UICHTY MPEANPUATHS WIM UCITOJIHUTEIBHOMY
TUpEeKTopy otaeneHus. [IpuHIMNUaibHOE MNPEUMYIIECTBO TaKOW OpraHu3aluu
3aKJIFOYAeTCs B TOM, YTO OTBETCTBEHHOCTh 3a pPa3pabOTKy HOBOTO MPOIYKTa
BO3JIAraeTcsl Ha PYKOBOAUTENS BBICOKOTO YpPOBHS, NMOAYMHSIOIIETOCS MPE3UIAECHTY
MPEANPUATHS.

4.  Komumem no Hosoim npooykmam. OOBIYHO ITOT KOMHUTET
(GYyHKUMOHUPYET TOJ PYKOBOACTBOM MPE3UACHTA, KOTOPHIA OAHOBPEMEHHO
BBICTyIIa€T €ro mnpeacenareiaeM. YiaeHaMH KOMHTETA SBISIOTCS PYKOBOAMUTENH
(GYHKIIMOHATBHBIX  CIYXKO0, CEKpeTapeM — PYKOBOIUTEIh OTIENIa HOBBIX
MPOJYKTOB, KOTOPBIA OPTAHU3YET U IJIAHUPYET 3aCEIAHUSL.

Komurer mo HOBBIM TpoaykTaM (GOPMHUPYET TOJUTUKY B OTHOIICHHUH
pa3pabOTKN HOBBIX MPOAYKTOB, YCTAHABIMBAET MPUOPUTETHI, KOHTPOIUPYET XOJ
BBITIOJTHEHUS PadoT.

5. Bpemennvie yenesvie epynnul. | mpeomoneHusi mpoOaeM, BhI3BaHHBIX
HEJOCTATOYHOU MOJIEPKKON CO CTOPOHBI (PYHKIIMOHAJIBHBIX CIY>K0, MHOTAAa MpuU
pa3paboTKe Ka)J0ro HOBOTO MPOAYKTAa CO3[al0T BPEMEHHBIE LI€JIEBbIE TPYIIbI, B
KOTOpbIE€ Ha MEPBOM 3Tarie OOBIYHO BXOJAT MPEJCTABUTENU OTAECIOB MapKETHHTA,
HUOKP u ¢unancoB. B panpHelimieMm, 1mo Mepe NPUONMKEHUS K CEpPUITHOMY
MIPOU3BOJICTBY, COCTaB TPYNIIbI MOMOJIHIETCA MPEACTABUTENSAMU APYTUX OTAEIIOB.
Unensl
rpynmnbl 0CBOOOXKAAOTCS OT CBOEW MOBCEIHEBHOM paOOThl YaCTUYHO, JIMIIb JJIs
y4acTusi B 3aCE€IaHUSIX TPYMIbl, WU MOJHOCTHbIO, HO TOJIBKO Ha OIpPEIEICHHBIN
CPOK.

6. Benuypuvie cpynnvi. DT TpYNIbl [0 CBOMM 33Ja4aM M COCTaBy
AaHAJIOTUYHBI TEJICBBIM C OJHOW CYIIECTBEHHOW pa3HHIICH: paboTaroniue B HEH
CTIEIUATMCTBI TIOJIHOCTHIO HE 3aBUCAT OT (DYHKIIMOHAIBHBIX OTNETIOB. DTO OYEHBb
BAXKHO, TAK KaK OCHOBHAS 11€JIb BEHUYPHBIX TPYII — MPEOA0JIETh CYIIECTBYIOIINE
Oropokparuueckre Oapbepbl U CO3/1aThb HOBBIM OM3HEC, KOTOPbIA B HEKOTOPBIX
ClIy4asix He MMEeT HUUEro OOIEro ¢ TerepeIHeil 1eaTebHOCTIO MPEANPUSTHS.

BenuypHasi rpymma oOCyHIECTBISIET BeChb IHpoliecC pa3pabOTKH HOBOIO
MPOAYKTA.

Benuypnas rpynna — 3T0 (akTUYECKH MaJIeHbKOE MPEANpUATUE BHYTPH
OONBIIIOT0  TMpeanpusaTUsi. Bxopsmme B HETO  BBICOKOKBATH(HUITMPOBAHHBIC
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CHELUATUCThI MPUTIIAIIAIOTCS WIK CO CTOPOHBI, WM U3 Pa3JIMYHBIX MOAPA3ACIICHUN
IPEANPUATHS.

IMoaroroBka niiana paéoTbl U CMETHI PACX010B

OcHoBHasi 3ajaya IJIaHA JCHUCTBUU MO JOCTHXKEHUIO Iesed pa3padoTKu
HOBOM MPOAYKIIMM — COKPATUTh [JIMTEIBHOCTh IMKJIAa pa3pabOTKH HOBOIO
npoaykTa. Eciid npu moAroToBke IUIaHa BBISCHSETCS, UYTO AJIs pa3pabOTKH HOBOIO
NPOJAYKTa y TMPEANpHUSATUS HE XBaTaeT TeX WU HUHBIX PECYpPCOB, BO3MOXKHO
NPUBJICYCHHE KOHCYJIbTaTUBHBIX (PUPM, 3aHUMAIOIIUXCS YIPABICHUEM.

OmHOBPEMEHHO C pa3pabOTKOH MaHa pabOThI U BO B3aUMHOM YBSI3KE C HUM
COCTaBJISIETCSI CMETAa PacXoJOB. DTa CMETa MCHOJIb3YETCs 3aTeM JUIsl KOHTPOJIS 3a
XOJIOM BBINOJHEHUS IUIaHA. B cMeTe mo ka)XaoMy 3Ttaiy pa3padOTKH YKa3bIBaIOTCS
TPYAOEMKOCTb B UEJIOBEKO-4acax U BCE IJIaHUPyEeMbIe PacXobl, HEOOXOIUMbIE IS
pa3pabOTKH HOBOTO MPOAYKTA.

Ecnu npennpusitue OJHOBPEMEHHO pa3padaThiBa€T HECKOJIbKO HOBBIX
IPOJYKTOB, ATANbl pa3pabOTKU KaXJA0ro MPOAYKTa (UKCUPYIOTCA B CIIEHUATbHBIX
dbopmax, B KOTOPBIX YKa3bIBalOTCA OTBETCTBEHHBIE UCIIOIHUTENHN, TUIAHOBBIE CPOKU
Hayaya U OKOHYaHus padoT u T.1. CucreMaruszanus U THIATEIbHOE TUIAHUPOBAHUE
npoliecca pa3padOoTKH HOBOTO MPOAYKTA IAal0T OULyTUMbIE PE3YJIbTATHI.

[Tocne Toro xak Bce pabOTHI MO OCYHIECTBICHHUIO MOJATOTOBUTEIBLHOIO 3Tama
BBITIOJIHEHBI, TJIaHBI U CMETHl PACXOJOB NEPENAIOTCS BBICIIEMY PYKOBOJACTBY s
PAacCCMOTPEHHUS U YTBEPKACHHUS.

IHouck 1 0TOOP MIEi HOBOTO MPOAYKTA

Llenp 3TOrO sTama — BBIIBUTH WJEH, KOTOPbIE B HAWOOJbIIECH CTENEHU
COOTBETCTBYIOT WEJSIM MPEANPHUSATHS U OTBEYAIOT TPEOOBAHUSM MOTPEOUTENEH.
JIrob6ast ommOKka, OMyIIEHHas B MPOILECCE pealM3alliyd JaHHOTO JTama, MOXKET
CYLLIECTBEHHO OTOJBUHYTb CPOKH OCBOEHHS HOBOI'O IPOJIYKTa M €ro IMPOJBHKECHHUS
Ha PBIHOK, IPUBECTH K 3HAUYUTEILHOMY MEPEPACXOAY CPEICTB.

PaccmarpuBaemblii 3Tam mpoliecca CO3/JaHHusi HOBOTO MPOAYKTa U CBOIO
oudepelb COCTOUT U3 CIEAYIOIIUX MOCIEA0BATEIbHBIX ITAMOB:

* IOMCK ¥ TeHEpUPOBAHUE UIEH HOBOTO MPOIYKTA;

* IpeIBapUTENbHBIN 0TOOP U OIIEHKA UIEH;

* JeTaJibHAsl OILICHKA HUJEH HOBOTO MPOJAYKTAa C TOYKH 3PEHUS HX COOT-
BETCTBUS TPEOOBAHUSIM MOTPEOUTENECH;

* OKOHYATENIbHBII OTOOp WHIeH, MNPUHATHE YNPaBICHUECKOTO PEHICHHUS O
IPUOCTAHOBKE WM MPOJIOJKEHUH Pa3padOTKH HOBOI'O MPOAYKTA.

Iouck u reHepupoBanue Uae HOBOIO MPOAYKTA

JIto60¥1 HOBBIN MPOAYKT HAYMHACTCSA C HieH. [IOCKONBKY Uil HAXOXKICHHUS
XOTS OBl OJIHOM TUIOJOTBOPHOM HAEH HEOOXOIUMO, KaK IPaBHIIO, PACCMOTPEThH
MHO>XECTBO QJIbTEPHATUB, IMPOLIECC BBIIABMXKEHUS HOBBIX HJEH JOJDKEH OBITh
OpraHW30BaHHBIM U CHCTEMaTHU3UpPOBaHHBIM. B mporecce mnoucka HOBBIX HIAEH
1eJIeCO00pa3HO MPUIAEPIKUBATHCS CIEIYIOIUX PEKOMEH IAlIUA:

* HanOoJiee EHHBIMU SIBIISIOTCS WJEH, MO3BOJIAIONIME CO3/1aTh MPOAYKTHI,
KOTOpPbIE€ BBITOJTHO OTJIMYAIOTCA OT MPOAYKTOB, MPOU3BOJMMBIX OCHOBHBIMU
KOHKYpEHTaMUu;
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e CIy’)KObI KauecTBa M COBITA JOJDKHBI MPEAOCTAaBUTH PYKOBOJICTBY
MOJTHOIICHHYI0 HMH(POpPMAIMI0 O HYXAaX NOTpeOuTeneid, OCOOCHHOCTIX UX
MOBEJICHUSI HA PBIHKE M XapaKTEPUCTUKAX IMPOIYKTOB, KOTOPHIM IOTPEOUTENN
OTJIAIOT NIPEIIOYTEHHE;

* TEXHUYECKUE CITYXKOBI TOMKHBI MPEJOCTABUTh PYKOBOJCTBY MH(MOPMAIUIO
O BO3MOXHOCTAX HOBBIX H CYIIECTBYIONIMX TEXHOJOTHH, YTO MOMXKET
CIOCOOCTBOBAThH IOSBICHUIO OPUTHHAIBHBIX HJIEH W HMCKJIFOYNTH HCITOJIb30BAHHE
yCTapeBUIEH TEXHOJIOTUH;

* IPH TTOMCKE HJIel HOBOT'O MPOIyKTa HEOOXOUMO COCPEIOTOYNTh BHUMAHHE
Ha OMpeICNICHHBIX TPYIax MOTPEOUTENeH U CErMEHTAaxX PhIHKA CUTYyallus Ha STHX
CEerMEHTaxX pPBhIHKA MOXKET OBITh Pa3jIMYHOM, W IMOAXOJBI K €€ aHalu3y TaKkke
JIOJKHBI OBITH Pa3THIHBIMHU.

JIJIs TTIOMCKa MJICH HOBOT'O HJIM YCOBEPIIIEHCTBOBAHHOTO MPOIyKTa HEOOXOAMMO
CUCTEeMAaTU3MPOBAHHOE M3Y4YCHHE HMH(OPMAINH, MOCTYIMAIOMIEH KaKk OT BHYTPECHHUX,
TaKk U OT BHEIIHUX HMCTOYHUKOB. UTOOBI ydecTh HYXKIbl MOTpEOHTENEH, CIeayeT B
NEepBYI0 OYepeb TIIATEIBHO paccMaTpUBaTh BCE HWACH, KOTOPHIC MO3BOJWIA OBI
NPOAYKTY JIydllle BBIMOJNHATE CBOM (yHKIMH, OBITHh OoJiee SKOHOMHYHBIM U
ynooueM. HeoOxomuMo mpoaHaIM3UpOBaTh BO3MOXKHOCTH HCIOJIB30BAaHUS DKO-
HOMHYHBIX TEXHOJIOTHUECKHUX TIPOIIECCOB M MAaTEepPHAIOB, HOBBIX METOOB
MIPOJBYKCHHSI M PaclpeesieHUs] MPOIyKTOB. | J1aBHAs 3ajada NpH TOMCKE HOBBIX
UICH — CO3JaHHWE CHUTYyallud, TPU KOTOPOW MOTpeOHTenh OyaeT MpearnoduTaTh
MPOAYKTHI, H3TOTaBIMBACMbIC JAHHBIM MPEAIPUITHEM.

BaXHbIM BHYTPEHHUM HMCTOYHHKOM HJCH HOBOTO IPOIYKTa SIBISIOTCS HE
TOJIEKO PYKOBOMTEIH, HO U PSIIOBBIC COTPYAHHUKH MPEANPUATHS. UTOOBI MPUBIIEYh K
MOWCKY WJEH TMPOJyKTa KaK MOXKHO OOJbIIe pPaOOTHUKOB, Ha MPEANPHUATHIX
pa3pabaThIBalOTCS  CICIUAIBbHBIE  NPOrpaMMBI.  YKa3aHHbIE  IPOTPaMMBI
NpeIyCMaTPUBAIOT BITIATY BO3HATPAKIACHMSI 32 HANOOJIee TUIOI0TBOPHBIC UIIEH.

BaXHBIM HMCTOYHMKOM HJEH HOBBIX TMPOAYKTOB SIBISIOTCS TaKXKE OT/EIbBI
cHaOxeHusT U cOBITa, KOTOpHIE, KAaK MpaBWJIO, WMEIOT HauOoliee TOCTOBEPHYIO
MHPOPMAITHIO O HEYIOBJICTBOPEHHBIX 3aMpocax MOTpeOUTENeH.

Jlnis moucka uaeld HOBBIX MPOAYKTOB YCHEIIHO HCIOJB3YIOTCS «MO3TOBOM
IMTYypM» WIH «MO3roBasi aTaka». JlaHHBIA METON MpeaycMaTpUBaeT HaXOXKICHHE
Han0oJIee HOBBIX UCH ITyTEM TBOPYECKOTO COTPYIHUYECTBA TPYIIIHI CISITHAIACTOB,
IBITAOIINXCS  PEIIUTh MPOOJIEMy, CBS3aHHYIO C CO3JIaHHEM BapuaHTa HOBOTO
npoaykra. B mporecce paboThl WiICHBI TPYIIBI Pa3BUBAIOT KaK CBOM COOCTBEHHBIC
UICH, TaK W WJEU KOJUICT, HWCIOJB3YIOT OJHU HWACH I Pa3BUTHS JPYTHX,
KOMOMHHPYIOT WX B Pa3jIMUHBIX COYETaHUSX. UTOOBI 0OCCIIEYUTh MaKCHUMAaIbHBIN
3 (heKT, «MO3roBOH IMITYpM» JOJKCH MOJYUHSATHCS CTPOTO PErIaAMEHTHUPOBAHHBIM
npaBuiamM. Ecnu aTh mpaBuia HE COOMIOMArOTCS, TO paboTa MpeBpamiaeTcs B
OOBIYHBIC COBEIIAHUS.

«Mo3roBo#i MTYpM» OCHOBaH Ha MPUHIIMIIE Pa3AeiieHUs BO BpEMEHH Ipoliecca
BBIPAOOTKH M BBIIBIDKCHUS HIIEH OT WX OOCYXKIEHHUsS M OLIEHKH. B cooTBeTcTBUU C
STUM TPHUHIIAIIOM Ha HaYaJIbHON CTAJAMH «MO3TOBOTO IITypMa» Bce 0€3 MCKITIOYCHHSI
BBIJIBUHYTHIC HJICU W TIPEJIOKEHUS 3aMCHIBAIOTCS WM QUKCUPYIOTCS B TIPOTOKOJIE,
NpUYeM 3ampemaercs B KaKoW-muOo ¢opMe OCYXAaTh BBIABUHYTHIE HICH.
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Cuuraercsi, 4YTO KpPUTHUYECKHE 3aMEUYaHHSI MOTYT HETaTUBHO OTPa3UThCS Ha
TBOPYECKOM MPOLIECCE.

Ha nepBoi#i ctaguu «MO3roBOro mrypMa» OCHOBHAs 1€Jb — He 00CYXJIeHHE
npo0JieMbl, a TEHEPUPOBAHUE U BBIIBIJKEHHE KaK MOXHO OOJBIIEr0 4yucia Uaew.
31ech 3aja4ya pyKOBOJMTENS 3aKJIIOYAETCS B TOM, YTOOBI 00€CIIEUUTh BbIIBH)KCHHE
BO3MOYHO OOJIBILIETO YKCIa UIe HOBOTO IIPOYKTA.

B mnacrosimee Bpems LleHTpoMm (yHKIIMOHANBHO-CTOMMOCTHOTO —aHAlM3a
(Poccust) paspaboTtana kommberoTepHas nporpamma idea finder, mpennaznadeHHas 1ist
PEIICHUS CIIOKHBIX 3a]1a4 N300peTaTeIhCKOro Kiacca.

OCHOBHBIMU BHEUHUMU UCMOYHUKAMU UOeU HOBbIX NPOOYKMOE B KOMIIAHUSIX
3a pyOeKOM SIBIISIOTCS

*ONpOCHl  MOTpeOUTENIE O  HaAmpaBlIEHUSIX  COBEPLICHCTBOBAHUS
CYIIECTBYIOIMUX TMPOAYKTOB W O HOBBIX MPOAYKTaX, KOTOPHIE OHU XOTENU ObI
npuoodpecTH;

* OTKJIMKHA TOTpeOuTENe Ha peKjaMHble MPOCHEKThl KOMIIAHWUU — WHOTJA
noTpeduTeNb Npeyaraet Juisi MPoAyKTa KaKylo-HUOYIb HOBYIO (DYHKIIHUIO;

* uH(pOpMaIKs, TOCTYMAOIIAst OT MOCTABIIUKOB,;

* [[POTHO3bl PAa3BUTHUSl HAIMOHAIBHON SKOHOMHUKH M TEHJICHLMN Pa3BUTHUA
PBIHKA;

*CTaThU M CHEIHAIbHbIE PYOpPUKHM B KypHaiaX, MOCBSIIECHHbIE HOBBIM
MPOAYKTaM;

* MaTe€pHUajbl OTPACIEBBIX CEMUHAPOB, KOH(DEPEHIUH U T.].;

* MyOJIMKAITNH, TIOCBSIIIICHHBIC JIEATEILHOCTH KOHKYPEHTOB;

* tH(OpPMAIHSI O HOBBIX MATEHTAX;

* IOKJIAJIbl ¥ APYTUE MaTepUalibl IPABUTEIbCTBEHHBIX OpraHu3aluu.

IIpeaBapuTenbHBIA 0TOOP M OLIEHKA MIeil HOBOT0 MPOXYKTA

OcHOBHas 1LIeJIb ATOM MPOUEAYPbl — COKPATUTh YMCIO BBIIBUHYTBHIX HAEH,
4yTOObl Ha MOCHEAYIOIIEM 3Tare JIMIIb OTPAaHUYEHHOE KOJWYECTBO albTEPHATUB
MOABEPrajioch JeranbHOM oreHke. [Ipu mpeaBapuTenbHON OIEHKE e 0C0o00i
TOYHOCTU He Tpedyercsa. [loaTroMy 3mech NpeAnouYTEeHUE CIEAyeT OTAaBaTh HE
MaTEeMaTUYECKUM pacyeTaM, a 3ipaBoMy cMbIcity. Heo6xoamumo paHbliiie BBISIBUTh U
OTKJIOHUTHh HENPOAYKTHUBHBIE HAEH, U TOrAa OOJbIle CPEICTB U PEeCypcoB Oynaer
CHOKOHOMJICHO, TaK KaK KaXKIblii OCJIEIYyIONINH 3Tall pa3paboTKh HOBOTO MPOAYKTa
00XOIUTCS TOPOKE TPEIBITYIIIETO.

Jlnst  mpemBapuUTENbHOTO OTOOpa W H  OICHKM HOBOTO TPOIYKTa
PEKOMEHAYETCSl UCTOIb30BaTh 3HAHUS IUPOKOr0 Kpyra pa3IMyHbIX CIEIHAINCTOB
3 (PYHKITMOHABHBIX CITyX0. MHXeHepsl MOTYT TOMOYb OTCESTh TEXHHYECKH
cnabpie W HeocymecTBUMbIe Hjierd. OMBITHBIE CHEIHATUCTHI M0 IKCIUTyaTallud |
PEMOHTY HU3AEIUI MOTLYT BBIIBUTh WJEH, HENPAKTUYHBIE C TOYKH 3PEHHUS
notpeduteneil. CoBeTbl SKOHOMHUCTOB MOTYT IMOMOYb B OTOpAaKOBKE WJIEH, HE
00ecreurBaoIIMX MOTYyYEeHUE MPUOBLIN U CBA3aHHBIX C YPE3MEPHBIM (PUHAHCOBBIM
PHCKOM.

B xonme oueHKM BBIOABUHYTBHIX WJEH CHELUUAIUCTBI MBITAIOTCS OTBETUTH HA
CJIEAYIOUIUE BOIIPOCHI, CBA3aHHBIE C KOHLEIIMENR HOBOTO MPOAYKTA!

1)Kakyto noJib3y JaHHBIN NPOAYKT MPUHECET MOTPEOUTEI0?
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2)[To3BONUT N JAHHBIM TMPOAYKT COKOHOMHUTH TMOTPEOUTETIO BpeMs,
pabouyro cuity, Matepuaibl, GUHAHCHI?

3)I103BOAUT JM AAHHBIA TPOAYKT MOTPEOUTENIO HCHOJIB30BaTh €ro Ooliee
ya00HO?

OcraBiuecs: nocie MpeABapUTEeIbHOIO 0TOOpa UJIEU HOBBIX MPOJYKTOB MOTYT
OBITH TEMEph OLIEHEHBI 0oJiee THIATEJIBHO HA OCHOBE HAOOpa KPUTEPHUEB, B UHUCIIO
KOTOPBIX BXOJSAT CTENEHb COBMECTHMOCTH HJAEHM C OCHOBHBIM HAaIlPaBICHHUEM
NEATEIbHOCTH MPENPUATHS U XapaKTEPOM CYIIIECTBYIOLIETO NPOU3BOJICTBA.

JleTanbHas OLlEHKA UAed HOBOI'O NPOAYKTA

[locne mpenBapuTEIbHOTO OTOOpPA OOBIYHO OCTAETCS JIMIb HE3HAUYUTEIHHOE
YUCJIO UJEH HOBOI'O MPOAYKTA, MOJAJEKAIINX JIeTadbHON oleHke. OCHOBHAs 3ajaya
ATOrO 3Tama — OToOpaTh WMJEH, Ha OCHOBE KOTOPBIX OYAYT BBHINOJHEHBI pealibHbIC
KOHCTPYKTOPCKHE pa3paOOTKH U UCTIBITAHHUS.

[Tockonbky pa3paboOTKa U HUCHOBITAHUS HOBOTO TNPOJAYKTa TpeOyloT OT
NpeanpusiTis ropasio OoJbllle pPEecypcoB W 3aTpaT, Y€M BCE MPEAIIECTBYIOIINE
ATambl, MNPOUEAYpEe HETalbHOM OLIEHKM W OKOHYATEIBHOTO BbIOOpA MpUAAETCS
NEPBOCTEIIEHHOE 3HAYEHHUE.

I netanbHOM KOJMYECTBEHHOM OLICHKW MAEH HOBBIX MPOAYKTOB HAIPUMED,
B AMEPUKAHCKOW MPOMBIIUIEHHOCTH MIMPOKO U YCIEIIHO NPUMEHSETCS METOJMKA,
OCHOBAHHAsI HA UCIIOJIb30BAHUU OYEHOUHBIX CPYNN:

1) BausiHME HOBOTO IPOJIYKTA HA PE3YJIbTaThl IESITEIbHOCTH KOMITAHUY;

2) NOTEHUUAJIbHBINA PHIHOK;

3) OpUTOHOCTH JUIsl TPOJIAXKH;

4)koHCTpyrpoBaHue (IPOU3BOJICTBO);

5) hunancsr;

6) IpaBOBBIE ACIIEKTHI.

Kaxnas oneHouHas Tpylma HMEET pPsiJ KPUTEPUEB, MO OTHOUIEHUIO K
KOTOPBIM JOJIKHBI OBITh OLIEHEHbBI pACCMATPUBAEMbIE UIEH HOBOTO MPOAYKTA.

OueHp 4acTO TOYHAs OLICHKA aJbTEPHATUBHBIX IPOEKTOB U MX COMOCTABJICHUE
NPEICTaBIAIOT OOJBIIYIO TPYAHOCTh M3-32 OTCYTCTBHUSL JOCTAaTOYHOW HHGpOpMAIMH
JUISl IPOTHO3UPOBAHUS ACATEIbHOCTU NMPEANPUATHS U CBS3aHHBIX C HEW 3arpar. Tem
HE MEHEee HaJl0 THIATEJIbHO y4ecTh Bce (DAKTOPHI, MPEXKIE YEM MPHUHATH PEIICHHE O
NPOJOJDKEHUH WM TpEeKpalieHu padoT MO peaju3aldd KOHKPETHOTO IPOEKTa.
['maBHOE — HE [MOMYCTUTH MPOJBHKEHHUS CIA0Or0 MPOEKTa, MOCKOJbKY ISl €ro
JanbHeNIen pa3padoTKu NOTPEOYIOTCS 3HAYUTENBHBIE PECYPCHI.

OcHoBHYIO MH(MOPMAITUIO TSl MPABWJIBHOW JETAIBHOW OICHKW UJEH HOBOTO
MPOJTyKTa MPEAOCTABIISIOT PYKOBOAUTENN U CIICIIAATUCTHI (DYHKITMOHATBHBIX CITYXKO.

Jnis cOopa BHEIIHeW HHPOPMAIIMN HAWTYYILIHE BO3MOXKHOCTH UMEIOT CITYKObI
KadecTBa, CObITa M MapKeTHHTA. [Ipr 3TOM MIMPOKO MCTOIB3YIOTCS MTEPCOHAIBHBIE U
TeneOHHbIE UHTEPBbIO, PACCHIIIKA OMPOCHBIX JIMCTOB MO MouTe U T.0. [ ananusza
HamOoJiee CIOXKHBIX KOHUEMIMNA HOBOTO MPOAYKTA HAWUIYUYILIUE PE3yJbTaThl AT
NIEPCOHAIbHBIE HUHTEPBBIO.
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3.3. Koncmpyupoeanue u polHOUHbIE UCHBIMAHUA HOB020 NPOOYKMA

Hcxonsa U3 pe3ysbTaToB MOUCKA, OLIEHKU W O0TOOpa Ueil HOBBIX MPOIYKTOB
KOHCTPYKTOPCKHM oTnen @opMupyer TpeOOBaHHMS K HOBOMY MPOAYKTY U
pa3paboTke JoKymeHTanuu. Pekomenmyercs, yToObl 3Ta MH(OpMalKs BKIIOYaIa
MaKCHUMaJIbHO BO3MOKHOE YHCIIO BOIIPOCOB U3 CJIEAYIOLIETO MEPEUHS:

1) ¢yHKUMOHANBHOE ONMUCAHUE NPOJAYKTA C TOYKU 3PEHUS 3aIPOCOB U
IPUOPUTETOB MOTPEOUTENEIH;

2) mpeamnosiaraembiii 00beM MpoAax Mo KBaprajiaM (Mecsiam);

3) XapaKTepUCTHKHU CHELMAIUCTOB 3aKa34MKa, KOTOpbIe OyIyT 3aHUMAThCS
IKCILTyaTallMel 1 PEMOHTOM IPOAYKTA;

4) 0e30MmacHOCTb, HIKOJIOTUYECKAsl YUCTOTA U IpYTHe (PaKkTOphl, CBSI3aHHBIE C
3aIUTON OKPYXAIOIIEH Cpe/ibl U COLMAIIbHBIMU MPOOJIEMaMU;

5) wundopmamms 00  OKpyxkaromed cpeae, B  KOTopod  Oyaer
AKCILTYaTUPOBATHCS MPOAYKT;

6)TpeOoBaHuUs K paclpeAesICHUIO U TPAHCIIOPTUPOBKE;

7)npenrnonaraeMble TpPeOOBaHUS K SKCIUTYaTallUOHHBIM UCIIBITAHUSM.

Ha ocnoBe wuH(}OpmManuu, TMOCTYNUBIIEH B TEXHUYECKUE CIY>KOBI,
COCTaBIISICTCSl TpeABapUTENbHAs CHelU(PHUKAIUSA, HEOOXOAUMAasi ISl BBISBICHUS
(YHKIIMOHATBHBIX U KOHCTPYKTHUBHBIX TpeOOBaHUU K Oyayliemy H3AeIuIo.
['oToBATCA 3CKM3bI, [MAKOIIHE MPEACTABICHHE O BHEIIHEM BHJE MPOAYKTA,
pa3pabaThIBaIOTCs] pEKOMEHAAIMH IO 3KCIUTyaTallud U OOCTYKUBAHUIO U3/IEIIHS.

Ilocne  BCEBO3MOKHBIX  YTOYHEHMM W COTJIACOBAHMM  IIPUCTYNAIOT
HEMOCPEACTBEHHO K KOHCTPYHPOBAHUIO U MOJATOTOBKE paboueil mokymeHTanuu. Ha
ATOM CTaauh KOHCTPYKTOPCKHI OTAen paboTaeT B TECHOM KOHTaKTe ¢
IPOU3BOICTBEHHUKAMH, YTOOBI 00ECIIEUNUTh BHICOKUN YPOBEHb TEXHOJOTMYHOCTH U
JOCTAaTOYHO  HUBKUU  ypOBEHb  M3AEp>KEeK  Mpou3BOACTBA.  OJIHOBPEMEHHO
COCTABJISIFOTCS 3asBKU Ha TpeOyroluecss MaTephalibl M BeIeTcs MOATOTOBKa K
M3TOTOBJICHUIO OTBITHBIX 00PAa3IOB /Jisl 1a00PATOPHBIX U PHIHOYHBIX UCTIBITAHUN.

N3rorosiienne onbITHBIX 00Pa3LoB

JUIsi M3rOTOBJIEHUSI OMBITHBIX OOpPa3LOB IPOU3BOACTBEHHBIE OTAENbI IPU
Y4aCTUU KOHCTPYKTOPCKOTO OTIEelda U CHY>KObl MapKeTHHra OCYIIECTBIISIIOT
CJIEIYIOIIME TOATOTOBUTEIIBHBIE MEPOIIPUSATHUSA:

1) cocTaBnsIOT IUTAHBI ¥ TPA(QHUKU U3TOTOBJICHUS ONBITHBIX 00Pa3IloB,

2) ompeAensOT y4acTOK JJIsi M3TOTOBIIEHUSI OMBITHBIX OOpPa3lOB C y4eTOM
TOT0, YTOOBI HE HAPYIIAJIOCh TEKYIIEe MPOU3BOICTRO;

3) MPOTHO3UPYIOT BO3MOXKHOCTh BO3HMKHOBEHUSI T€X HJIM WHBIX MPOOJIEM B
IIPOLIECCE U3TOTOBJICHHMS OIBITHBIX 00Pa31I0B, HAMEUAIOT IyTH UX MPEOJI0TICHHUS.

B HekoTophIX ciydasix, Korja IpUCyTCTBYET 00Jiblllasi CTETIEHb YBEPEHHOCTH B
ycrexe HOBOT'O MPOJYyKTa, MPEANPUsITUE Cpa3y MPUCTYMAET K MIUPOKOMACIITAOHOMY
IPOU3BOJICTBY.

IIpoBeneHue poIHOYHBIX UCTIBITAHUM

PbIHOUYHBIE HCIIBITAaHUSI — 3TO pean3alisi CPAaBHUTEIHLHO HEOOJBLION MapTUH
OPOAYKTa B OJHOM WJIM HECKOJIbKMX BBIOpDAHHBIX PETrHOHAX W HAOJIOJEHUE 3a
pealIbHBIM Pa3BUTHEM COOBITUH B paMKaxX paHee pa3padOTaHHOTrO MJIaHa MAapPKETHHTA.
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[lens pHIHOYHBIX WCHBITAHUA — OIICHUTH TIOJOKHUTEIbHBIE W OTPHUIIATEIhHBIC
XapaKTePUCTHKU MPOAYKTa M MPEABAPUTEIHHO MPOBEPHUTHh PEAKIUI0 MOTpeOHUTENeH
Ha HOBBIM TMPOIYKT B PEATBbHBIX YCIOBUSAX [0 Hadalla €ro IMOJHOMACIITaOHOTO
IPOU3BOJICTBA.

B mpomecce mpoBeneHUS PHIHOYHBIX HMCIBITAHUN MOXKHO HAONIOAATh 3a
pEaNbHBIM MOBEACHUEM MOTPEOUTENEH, Y3HATh O PEaKIUMd KOHKYPEHTOB, MOJTYYUTh
nH(popMaIIo 0 COBITOBOM CETH.

CuuTaercs, YTO PHIHOYHBIE WCIIBITAHUS HENB3sl HAYMHATH 70 T€X IMOp, MOKa
He C(HOPMYITUPOBAHBI YETKO IIEJIA STUX UCTIHITAHUH.

CylmiecTBYIOT TpU OCHOBHBIX BHJA PBIHOYHBIX HWCIBITAHUNA TPOTYKTOB
MIPOU3BOJCTBEHHOTO 3HAYCHUS:

* 03HAKOMJICHHE C HOBBIM MPOJAYKTOM MOTEHITUATBHBIX TTOTPEOUTENEH;

* IGMOHCTpAIUs 00Pa3I[0B HOBOTO MPOAYKTA HA SpMapKax, BEICTABKAX;

* OTpaHUYEHHBIC MAPKETUHTOBBIC OTICPAIlUH.

B mporecce pHIHOYHBIX  HWCHBITAHUNA TPEANPHITHS  CTPEMSITCS IO
BO3MOXXHOCTH HCIIOJIb30BaTh TE€ K€ CTAHIAPTHBIE METOABl M TMPHUEMBI PEKIIAMBI,
NpOAaKd W TPOABMKEHUS TPOAYKTOB, KOTOPBIC TMPEIIOJaraeTcs NPUMEHSITh B
YCIOBUSX KPYMTHOMACIITAOHOTO MPOU3BOJICTBA.

Bonpocwt 0nsa noemopenusn
1. KakoBa mnocneqoBaTenbHOCTh pPabOT Ha MOJATOTOBUTEIBLHOM JTarie
nporecca pa3padoTKu HOBOTO MPOTyKTa?
2. Ha3oBuTe OCHOBHbBIE BHEIIHUE UCTOYHHUKH UJIEH HOBBIX MPOJYKTOB.
B ueM cyImHOCTh «MO3rOBOIO IITYpMay WA «MO3TOBOW aTaKm»?
4. Kaxkue TpeOoBaHUS NPEIBABISIOTCS K HOBOMY MPOAYKTY U pa3paboTKe
JOKyMEHTauuu?

(O8]
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TEMATUKA PE®EPATOB

l. BnusHue BHEIIHEW cpeabl Ha XapakTep WHHOBALMOHHOM JEATEIbHOCTH
COBPEMEHHBIX OpraHU3aLMMN.

2. T'ocynapcTBeHHOE peryiMpoBaHUE MHHOBALIMOHHOM cdepbl B Poccun u 3a
pyOEKOM: CPaBHUTEIbHBINA aHAIN3.

3. 3amuTa MHTEJJIEKTyaJlbHOM coOcTBeHHOocTH B Poccum m 3a pyOexom:
CPaBHUTEJIbHBIN aHAIIN3.

4. VHHOBaTUBHOCTb KaK (paKTOp KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuii.

5. HUcrounukn buHaHCHpPOBAHUS VHHOBAallMOHHOMN JNEATEIbHOCTHU:
CpaBHUTENbHAS XapaKTEPUCTHUKA.

6. HoBeie ympaBneHUecKre TEXHOJIOTHN U OCOOCHHOCTH MX UCIOJIb30BAaHUS B
NEeSATEIbHOCTH OpPraHu3aLuu.

7. OcoOEHHOCTH MapKETUHI'a NHHOBALMOHHOM NMPOTyKIUH.

IIpeanocbulkM BO3HUKHOBEHHs, PAa3BUTHE U COBPEMEHHOE COCTOSHHE

TEOpPUH HHHOBATHKMU.

9. IlpoGnemsl U MEPCHEKTUBBI Pa3BUTHsI MAJIOT0 MHHOBALIMOHHOIO OM3HECa B
Poccun.

10.IIpoGnemsl 1 EPCIEKTUBBI Pa3BUTHSI PbIHKA THHOBALIMOHHOW MTPOIYKIIUH B
Poccun.

11.Ponp MHHOBAaMOHHOIO IMpoOLlECCA B AHTUKPU3UCHOM PETYIUPOBAHHU
NEeATEIbHOCTH OPraHu3aluu.

12.Poip  MHHOBAIIMOHHOIO HpoLlEcCa B  CTPATErMYECKOM  YIPABJICHHUH
OpTraHu3aluei.

13.CoBpemMeHHbBIE METOABI T'€HEPUPOBAHUS HOBBIX HJEH: XApAKTEPUCTHKA H
O0COOEHHOCTH MCHOJIb30BAHMS B ACSITEIBHOCTH OPraHU3ALHM.

14.ConpoTuBnenne WHHOBAaUMAM M METOABl €ro HEWTpalIu3alUd B
COBPEMEHHBIX OpraHU3aLUsX.

15.CtumynnpoBaHue MHHOBALIMOHHOM aKTHUBHOCTH M TBOPYECTBA IIEPCOHAJIA
OpraHU3alMH.

16.TexHonoruu pa3pabOTKU U IPUHATUS YIIPABICHUECKUX PELIEHUI B 00J1aCTH
VHHOBALIUM.

17.TexHosoruu ynpasjaeHUsI PUCKaMUA B HTHHOBALIMOHHOM JI€SITEIIBHOCTH.

18. TexHOnapKoBbIE CTPYKTYpPbl OpPraHU3ALMY WHHOBAIMOHHOW JEATEIbHOCTH:
CTaHOBJICHHME U MEPCIEKTUBBI pa3BUTHs B Poccum.

19.YnpaBnenue OusHec-mpolieccaMl W MHHOBAIIMOHHAs  JEATEJIbHOCTD
OpraHU3aLMH.

20.Ympasnenue TpanchepoM TEXHOJIOTHI Ha MAaKpO U MUKPOYPOBHSX.

21.YupaBiieHHE YCKOPEHUEM NHHOBALMOHHOTO IMPOLECCA.

22.VYupasnenue 3¢ (HEeKTUBHOCTHIO UHHOBALIMOHHON JIESTEIbHOCTH.

23.DopMuUpOBaHUE U peanu3alysl PErMOHAIBHONM MHHOBALlMOHHOM IOJUTUKU
(Ha mpumepe ANTalcKoro Kpasi).

24.®opMupoBaHUEe MHHOBALMOHHOIO KJIIMMATa B OPTaHU3aL1H.

25.®opMupoBaHUEe MHHOBALIMOHHOIO ITOTEHIMAIA OPTaHU3aLUH.

26.DopMupoOBaHUE UHHOBALMOHHON OPTraHU3allMOHHON KYJIbTYpHI.

*
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27.®opMupoBaHre HH(PPACTPYKTYpbl HWHHOBAIIMOHHOW NEATEIHHOCTH Ha
MaKpO U MUKPOYPOBHSIX.

28.@opMbl M CHOCOOBI  OpraHM3allMM  YIpPaBJICHHWS HMHHOBALlMOHHOMN
NEeATEIBHOCTBIO.

Bonpocsl k 3auery

ITousiTe MHHOBALIUH

Bunbl nHHOBAIM ¥ MX KJTacCU(PUKAIIHS

[ToHsiTHE THHOBAIIMOHHOTO TTpoLECcca

Mojies1b ”THHOBAaIMOHHOTO TIpolecca

HayuHno-TexHuueckas 1esiTeIbHOCTh

CymHOCTh NTHHOBAalIMOHHOM JEATEIbHOCTH

Oco0eHHOCTH MHHOBAIIMOHHBIX OpraHU3aIMMA

@DaxkTOphI yCcrexa HOBOBBEICHUM

HcToynnkn nHHOBAIIMU

10. [ToBenenue hupm Ha phIHKE

11. BenuypHsblii On3HeC

12. Xapakrepuctuka (UPM — OKCIUIEPEHTOB, MaTUEHTOB, BHOJECHTOB,
KOMMYTaHTOB

13. Coneprxanue mpoiiecca pa3padOTKH HOBBIX U3ICTUI

14. ®opmynrpoBaHUE U TOCTAHOBKA 1EJIEH MTPU CO3/ITaHUH HOBBIX MPOJAYKTOB

15. Bo16op opraHu3anroHHBIX (OPM TP CO3TaHUH HOBBIX MPOTYKTOB

16. IlogroroBka miuaHa pabOThl M CMETHI PACcXOJOB MPHU CO3JaHUU HOBBIX
IPOJIYKTOB

17. Ilouck u reHepupoBaHue W€ HOBOTO MPOAYKTA

18. IIpeaBaputenbHbIi 0TOOP U OIIEHKA WIEH HOBOTO MPOAYKTa

19. Ycranosnenue TpeboBaHUN K HOBOMY MPOAYKTY U €r0 KOHCTPYHPOBaHUE

20. U3roToBieHue ONbITHBIX 00Pa3lOB U MIPOBEACHUE PHIHOYHBIX UCTIBITAHUI

XA N R LD =
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MHHOBAIIMOHHBIN MEHEDKMEHT
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YKOHOMUYECKUX HAPABJICHUH MOATOTOBKH
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Otneuarano B UTO PyG1ioBCkOro MHAYCTPpUATLHOTO HHCTUTYTA
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